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Grant Period

February 1, 2017, to July 31, 2020, pending future federal allocations
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Application deadline:

5:00 p.m. Ceniral Time, September 15, 2018

Submittal
information:

Three complete copies of the application, printed on one side only. All
copies must have an original signature (blue ink preferred) of the person
authorized to bind the applicant in a contract. Applications must be
received no later than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency, 1701 North Congress Ave
Austin, TX 78701-1494

Contact information:

Leticia Govea: leticia.govea@tea.texas.gov; (512) 463-1427

Schedule #1—General Information

Part 1: Applicant Information

Organization name County-District # Campus name/# Amendment #

IDEA Public Schools 108807 IDEA Academy Donna NA

Vendor 1D # ESC Region # DUNS #

74-2848339 1 15

Mailing address City State ZIP Code
505 Angelita Drive, Suite 5 Weslaco X 78599~
Primary Contact

First name M.L Last name Title

Lindsey Schaefer VP of National Advancement
Telephone # Email address FAX #

956.373.5814 Lindsey.Schaefer@ideapublicschools.org 956.447.3796

Secondary Contact

Firsi name M., Last name Title

Samuel Goessling Chief Advancement Officer
Telephone # Email address FAX #

956.373.7102 Samuel.Goessling@ideapublicschools.org | 956.447.3796

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is. to the best of my knowledge, correct and that the organizatian
narned above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | furiher
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general pravisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l.  Lastname Title

Tom Torkelson CEO
Telephone # Emaill address FAX #
956-377-8000 Tom.Torkelson@ideapublicschools.org 956.447.3754

Signature (blue ink preferred) Date signed
e
| et~ [ o ibed 538 9.29.16

Only The legally responsible party may sign this application.

701-16-105-047
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Texas Education Agency

Standard Application System (SAS)

Scheduls #1-General Information

]

County-distric:t number or vendor ID: 108807

Part 3: Schedules Required for New or Amended Applications

Amendment # (for amendments .o.hly.):

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the *"New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox
of the amendment.

for each schedule being submitted as part

Sch;duie Schedule Name Qgﬁllcattoz;ﬁi%ec‘
1 General Information X
2 Required Attachments and Provisions and Assurances 5 N/A
4 Request for Amendment N/A 4
5 Program Executive Summary d L]
6 Pragram Budget Summary L]
7 Payroll Costs (6100) See []
8 Professional and Contracted Services (6200) important LJ
9 Supplies and Materials (6300) Note for ]
10 Other Operating Costs (6400) Competitive N
11 Capital Qutlay (6600) Grants* ]
12 Demographics and Participants to Be Served with Grant Funds X B
13 Needs Assessment 4 (]
14 Management Plan ] [ ]
15 Project Evaluation L]
16 Responses to Statutory Requirements X C]
17 Responses to TEA Requirements X []
18 Equitable Access and Participation []

IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doilar amount is entered for the carresponding class/object code on Schedule #6-—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. if it is either blank or missing from the application, the application will be

disqualified.

_ForTEA Use Only .
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Texas Education Agency Standard Application System (SAS)

: - Schediile. #szequnred Aftachments and: Provisions and Assu
County—dlstnct number or vendor ID: 108807 | Amendment # {for amendments only):
Part 1: Required Attachments o

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscai-Related Attachment

No fiscal-related attachments are reguired for this grant.

Name of Reqguired
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are requlred far this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X - ' Accepta.née and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

i certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. { also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and cerlify my
acceptance of and compliance with all Lobbying Certification requirements,

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

b | B RIEIRS

B4

Changes on this page have been confirmed with: . . . On thIS date
Via telephone/fax/femail (circle as appropriate) By TEA staff person;
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Schedule #Z—R&quared Attachments and Provmlons and Assurances

Ccuniy-d:strlct number or vendor |D; 108807 { Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and comphance with all program-specific provisions and assurances listed below,

#

ProvisionfAssurance

The apphcant prowdes assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act {FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant LEA and
the eligibie campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/flanguage arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Hit implements a restart madel in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms afier the funding pericd ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIRPS funding.

5. Report school-level data to the SEA required under section {ll of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements;
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-

i. Take into account data on student growth as a significant factor as well as other factors
such as muitiple observation-based assessments of performance and ongoing coliections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or mare points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms,

_ ForTEA Use Only -
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fii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done s0;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
efiective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed fo recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. lIncrease learning time and create community-oriented schools.,

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arls, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by parinering, as
apprapriate, with other organizations.

il Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

{B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school suificient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner arganization (such as a schoaol turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS),
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:
» |mproves student academic achievement or attainment
* |s implemented for alf students in the school
+ Addresses in a comprehensive and coordinated manner:
8. o improvement in school leadership
o improvement in teaching and leaming in academic content areas
o professional leaming for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no fater than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

_For TEAUse Only
Changes on this page have been confirmed with: On this date:
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2.

Provide a rigorous course of study that enables students to receive a high schoo! diploma and complete
the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.
Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.
Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, fransparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as muitiple
observation-based assessments of performance and ongeing collections of professional practice refiective
of student achievement,
While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of schoal;

(B} Quantitative and qualitative data to identify students least likely to attend college/those historically

underrepresented in college courses;
{C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, schoal
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1
By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

(A) Partnership between the school district and an institute of higher education {(IHE) that:

i. s rmarked by a signed Memaoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation,

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B} Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match pariner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.
By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meels regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.
Ongce designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.
Provide a curricutum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses, Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the foliowing:
(A) Beginning in TTIPS first year of full-implementation (Fall 2017}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

s 'ForTEAUseOnly '
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(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associale's degree; or at least 60
credit hours toward a baccalaureate degree during grades 8-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supporis to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time builf into the program of study, and a college-readiness mentorship program.

(E)} Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-impiementation, the campus will provide college awareness
and access services o students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Biueprint, Benchmark 4,

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students,

Adapted from Texas Early College High Schoof Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students,

{C) Clear apportunities for students to have regular use (at least six times per schoal year) of college
academic facilities, regardless of early college school site.

{D) Opportunities for high school faculty and staff to receive regular training and support: in collaboration
with the IHE faculty and staff,

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for-an Early College High School is fully described in the following resources:

« Texas Education Agency, Early College High School program

« Texas Education Code §29.908

« Texas Administrative Code §4.161

« 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant pravides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:
1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

9. 2. Offer full-day kindergarten.

3. Establish or.expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education's Preschool Development Grants program. Under this definition,
program must have:

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a hachelor’s degree in any field with a state-approved alternative pathway;

(B} High-quality profassional development for all staff;

(C) A child-to-instructional staif ratio of no more than 10 to 1;

(D} A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year pricr to kindergarten entry;

({H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(I} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J) Program evaluation to ensure continuous improvement;

{K} On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children's learning and development;

(L) Evidence-based health and safely standards.

Provide educators, including preschool teachers, time for joint planning across grade levels,

Replace the principal who led the school prior to the commencement of the early learning model,

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

{B) Are designed and developed with teacher and principal involvement;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done so.

8. implement strategies such as financial incentives, increased opporiunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructional program that is:

{A) Research-based;

(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is;

(A) Aligned with the school's comprehensive instructional program
(B} Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compitance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute (CLI), CL1 Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students,

;|

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students,

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet

10. all of the following federal requirements:
ForTEA l}se 0n¥y
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1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2, Use locally adopted competencies to measure the effectiveness of staff who can work within the
tumaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

(B} Select new siaff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and mare flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meel the needs of the students in the turnaround school

4. Provide staff ongoing, high-guality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implerment
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, reguiring the schoal ta report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
oblain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning oppartunities that are provided by partnering, as appropriate, with other
organizations.

{C) Additional time for teachers to collaborate, pian, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a mode! developer,

{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
schoot reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www?2.ed.goviprograms/sif/sigevidencebased/index.htm}
These approved models are supported by:

{A)} A study of efficacy that meets What Works Clearinghouse evidence standards.

{B) A study that shows statistically significant favorable impact on student academic
achievement or attainment outcome.

{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

~ ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:
{A) Schoo! leadership
(B} Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D} Family and community engagement

12,

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management arganization (EMO) A CMQ is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools, An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schoaols, currently operated by the CMO or EMO, that have produced strong resuits over the last three
years, This is indicated by:

{A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools
(C) High schoal graduation rates
(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enrall, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEAJcampus provides assurance that is aware that rural LEAs are eligible to propoase a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
meodification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may prapose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan,

Applicants eligible o propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here;

hitp://www?2 .ed.qov/programs/reaprlisp/eligible 14/index.html

15,

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model o implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. if it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposead.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office-will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact,

. ForTEAUseOnly . =
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The applicant provides assurance that a team from the grantee LEA/campus will atiend and participate in grant
18. | orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Impravements in Education Conference, and sharing of best practices.

The applicant provides assurance that it will continue to fully engage in all reguired elements of Texas
Accountability interventions System (TAIS) framework; regardiess of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opporiunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan,

19.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Porifolio to the TEA TTIPS program office. Specific requirements for the porifolic are
included in the Program Guidelines for this RFA.

20. | The applicant understands that support specialisis in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and gualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching

21. support provided by TEA andfor its subcontractors.

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry aut the

22. grant infervention models.

23. | The applicant wili provide access for onsite visits to the LEA and campus by TEA and its contractors.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.

24. A list of required data elements is included in the Program Guidelines for this RFA,
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_ Scheduie #5—Program Executive Summary.

County—dlstnct number or vendor D: 108807 | Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and dnstnct team to achieve foundataonal
pursuits of a school improvement underiakmg accelerated achievement, system transformatlon and sustamed
reform. :
Summarize the dlstrict commltments to achleve foundatlonal elements through the d:slnct’

‘s Vision and focus for school reform L

» Sense of urgent need for change :

» High expectations for results

» ' Operational flexibilities that will be afforded the campus ina reform effort
Summarize the district and campus capamty and ab:ltty to benefit from this grant in terms of

"= Organizational structures : :
+ Existing capacity and resources
"+ Communication structures : ' :

Response is limited to space provided, front side only, ford size no smaller than 10 pomt Arial.
Vision and Focus for School Reform
IDEA Public Schaols' goal is to improve academic resulis in underserved communities. In the past two years, IDEA
Academy Donna has not lived up to this promise, and it is time to reset student performance at IDEA Academy Donna:
Senior leaders have exited the poor-performing previous principal, turned over the majority of teachers, and installed
new leadership and teachers who have new, clear expectation grounded in student achievement results. Although there
has been a slight increase in performance, IDEA Academy Donna stili lags behind district averages, especially for
special pops students (ELL) and economically disadvantaged students, Since this is where more underperformance
occurred and where the school is seeing an increase in enrollment, now is the time to make sure the school has the
support it needs to get back on track and significantly increase outcomes for students and teachers, through the Bonna
Academy Achieves program.
Sense of Urgent Need for Change
By 2017-18, IDEA will operate 80 schools in three regions, educating more than 40,000 students on their road to and
through college. With IDEA’s track-record of seeing 100% of ils graduates accepted to college, IDEA will prepare the
majority of low-income college graduates in the Rio Grande Valley-—a 50% increase. This success will change lives,
families, and communities across Texas. |t would be unacceptable to have any school producing less than the best for
our students. The time to improve IDEA Academy Donna is now.
High Expectations for Results
IDEA Public Schools has a 16-year history of leveraging top talent, data, and technalogy to apply new concepts and
teaching models to get real results, producing high-achieving, college-bound students in congruence with IDEA's
mission, "College for All Children,” 100% of graduates have been accepted college, and 99.9% of graduates have
matriculated to coliege. Roughly 65% of IDEA graduates will be the first in their family to graduate from a four-
year coilege.
Operational Flexibilities that will be Afforded the Campus in a Reform Effort
IDEA's structures and curriculum work. But within {DEA's care values of No Excuses!, 100% Every Day, Sweat the
Small Stuff, and Team and Family, is the opportunity for school leaders to pilot new programs, bring new ideas, and try
new approaches to student success. For IDEA Academy Donna, this means the flexibility to fund school-specific
prafessional development (PD) opportunities for teachers and leaders, hire additional staff to support teachers in
improving student achievement, and provide a banus structure designed to reward school leaders, teachers, and other
support and operational staff for their contributions to IDEA Academy Donna's return to educational excellence.
Organizational Structures
IDEA Public Schoals has grown from one secondary campus, founded in 2000, to a growing network of tuition-free Pre-
K to 12th grade public schools serving more than 30,000 students in 51 schoals across San Antonia, Austin, and the Rio
Grande Valley in 2016-17. As a result of this tremendous growth, IDEA has the districl-level and regional structures to
support its current and planned growth while maintaining the high quality IDEA learning communities have come to
expect. The purpose of the TTIPS initiative is to provide adequate resources to substantially raise the achievement of
Priority and Focus Schools' students $0 as to enable the school to meet the annual measurable objectives and exit
Focus School status. IDEA's demonstrated experience with infusing a culture and expectation of academic excellence
into impoverished communities prove both parts of the TTIPS purpose: greatest need and strongest commitment,

o ~ For TEA Use Only
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“Couniy-distrzct number or vendor ID: 108807 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Existing Capacity and Resources

IDEA Public Schools is well positicned to support [DEA Academy Donna during this TTIPS grant and to coordinate all

supports and resources to ensure it exits Focus School status by the end of the five-year funding period. IDEA has both

the exisfing capacity and, with TTIPS funding, will have the additional resources necessary to implement the following
initiatives:

1. Academic program improvements, which include academic intervention for PK-2 and ELLs, and interactive
technology so students can improve their performance to grade-level or higher much sooner than they could without
these key supports; enhancing the intervention period with Reasoning Mind and Dreambox, designed to support
high-needs students in math achievement and Leveled Literacy Intervention (LLI}, and |Station, a skill-based,
personalized approach for reading intervention; and supplementing the existing 21° CCLC after-school and summer
program with additional funding so that more students can avail themselves of additional time with highly engaging
academic acceleration and enrichment actlivities;

2. Improving teacher quality through focused PD, providing staffing and support that includes a Critical Student
Interventionist for grades PK-2 and using the current Interventionist to shore up achievement gaps for students in
grades 3-5, especially ELLS; writing, math, and reading PD; .

3. Enhancing available resources for teachers, students, and families, including wireless projectors, interactive
boards, writing feedback software, and iPads/tablets for 1:1 reading and writing; and a parinership with Communities
in Schools (CIS) to help meet students’ social/femotional and non-academic needs and build their emotional
intelfigence; and

4. Monitoring and evaluations, using the Renaissance STAR as an additional evaluation tool, and ensuring a focused
effort to meet district and school-based goals and performance measures with a bonus-structure for teachers and
leaders to incentive and reward progress foward exiting Priority and Focus School status.

Communication Structures

For IDEA Academy Donna, specifically, IDEA Public Schools has leveraged its communication structures with the

foliowing internal teams in order to determine and ensure it has the capacity to provide adequate resources and related

support to this struggling school throughout the five-year funding period:

s Program Planning and Grant Development: The Donna Academy Achieves planning team involved staff from
Development/Grants, Human Assets, Data & Analysis, Academics, Business Office and Operations by soliciting their
input on project design and budget development. The team then presented multiple versions of the budget to district
and school leadership for input and approval.

e Human Resources and Staffing Support: The planning team consulted IDEA’s Superintendent and Chief Human
Assets Officer to ensure that the existing staff at IDEA Academy Donna is currently working at full capacity and that
additional initiatives and activities will, in fact, require additional staff; the number and type of staff requested in this
project are aligned with district and campus goals for academic improvement; the staff and consultants to be hired
with grant funds are aligned with the design of the Early Learning Intervention model; and the incentives proposed in
Donna Academy Achieves supplement and do not supplant the Grow with IDEA bonus structure that rewards
teachers for movement along the Teacher Career Pathway

+ Professional Development: The TTIPS planning team also consulied IDEA’s Superintendent and involved IDEA
Academy Donna school leadership to ensure that the focus of staffing and professional development supporis the
plan for IDEA Academy Donna to exit Focus Schoals status

+ Grants, Financial Management, and Coordination of Funding: Throughout the grant development process, the
planning team consulted with Development/Grants staff to ensure that no element of the Donna Academy
Achieves proposal is in confiict with or duplicates the efforts of any other local, state, or federal inifiative (grant-
funded or otherwise).

IDEA Public Schools is ready to implement Donna Academy Achieves, a TTIPS-funded initiative to increase
quality instruction, ensure improved student achievement, and get IDEA Academy Donna back on track to
success with sustainable solutions, approaches, and systems.

L S - For TEA Use Only
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Texas Education Agency Standard Application Syslem (SAS)

‘Schedule #6-—-Program Budget Summary
County-district number or vendor 1D 1068807 E Amendment # {for amendmaents only):
Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(q)
Grant period: February 1, 2017, to July 31, 2020, pending future federal allocations l Fund code: 276
Budget Summary
Class/ Year 1 Year 2 Yeard Year 3 Year 4 Yeard Tatal Budgeted
Schedule # . " Year t Year 2
Title Object Program . Program Program Admin Program Admin Cost across all
Caode Cost Admin Cost Cost Adunin Cost Cost Cast Cast Cast Years
Schedule #7 | Payroll Costs (6100) | B100 $300,574 |  $1B.000 | S$485.261 % $20.4481 $582072 | $30.115] 5621,934 | $30,803 $2,098,107
Professionat and
Schadule 48 Contracted Services 6204
{6200) $148,036 301 $158,036 30 $159,036 50 $144.036 30 $611,144
Scherulg w9 | Supplies and 5300
Matenals {6300} $289,050 S0 1 §209,450 50 $259,450 $0 $258,450 30 $1,017,400
Other Operating
Scheculz #10 | Coes (8400) 8400 $10,400 $0 | $10,400 S0 $10.400 $01  $10.400 $0 $41,600
Schedule #11 | Capital Oullay (6600) | 6600 $135.000 $0 50 $0 %0 &0 $0 30 $135,000
Consolidate Administrative Funds 7 Yes [ No
Tolal direct costs: | $884,060 $18,000 $864,147 $28,448 | 51,011,858 $30,115 | $1,035,820 $30,803 $3,904,251
1.068% indirect costs (see nota); NI/A $552 NIA $903 NiA $923 N/A $944 $3,323
o, dgeted costs (add alleniries In $884,060 |  $18,552 | $864,147 | $30,351 | $1,011,858 | §31,039 | §1,035,820 | $31,747 $3,907,573
Administrative Cost Calculation
Enter the 1otal granl amount requeslad: $3,807,573
Percantage Emit an administralive costs established for the program (5%} x 05
Muliiply and round down 1o the nearest whole dollar, Enter the resuit. 185 3790
This is the maximum armount dllowable for administralive costs, including indirect cosls: § T

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure reporting syslem, regardiess of the amoun! budgeted and approved in
the grant application. f indirect costs are claimed, they are part of the total grant award ameunt. They are not in addition to the grant award amount.

Indirect costs are nol required to be budgeted in the grant application in order ta be charged to the grant. Do not submit an amendment solaly for the purpose of budgeling indirect casts.

NOTE:

»  No more than 2,000,000 per year may he requested.
+«  Year 1is designed to be & planning/pre-implementation period, lasting from February 1. 2017 1o July 31, 2017. Caosts budgeted for this period should be reasonable and necessary
for the shorler ime period and type of activity.

+ Years 2, 3, and 4; operating in schoot years 2017-2018, 2018-20185, and 2018-2020, are designed to be full implamentation years.
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Texas Education Agency

Standard Application System (SAS)

- Schedule #7—Payroll Costs (6100 .
County-district number or vendor ID: 108807 i Amendment # {for amendments only):
Estimated # of Estimated # of Total Budgeted
Employee Position Title Positions 160% Pasitions <160% YQBELLAT?M Yegrui A;‘: dum YESLZAQ::nt Ye;::j AT:;M Costs across
Grant Funded Grant Funded gate 9 9 ge all Years
Academic/instructional
Teacher: Critical Student
1 Interventionist, PR-2 1 0 $50,000 551,500 $53,045 §154,545
Educational aide: 1 Co-
2 teacher or Teaching Fellow 1 0 $13,500 $27.810 528,644 $28,604 $94,458
3 Tutor $ $ $ 3 $
Program Management and Administration
Project Coordinator {60%
4 progran. 40% admin,) 1 o} §22.500 $46,350 547,741 348,173 $165,763
5 Titie § § ¥ $ 3
6 Title 3 3 ) 3 H
Auxiliary
7 Title b § 5 $ 3
8 Title 5 5 - 3 1
9 Title 5 H ) $ §
Other Employee Positions
10 { Title $ 5 5 g $
11 Tille 5 5 $ $ $
12 Title 3 5 $ g $
13 Subiotal employee costs: $36,000 $124,460 $127,885 stat, 2 $419,766
Substitute, Extra-Duty Pay, Benefits Costs
14 | 112 | Subslitute pay 5 $ 5 § $
15 6119 Professional siaff exira-duty pay §$27.920 $91.820 5155 920 $155,820 $431,680
16 6121 1 Suppor staff extra-duty nay $14,112 $14.112 $14.112 $14,112 $56,448
17 1 5140 | Employes benelits $24.262 547834 554,723 557,783 $184,631
18 | 6ixx |omployes stipends Bonus pay ta reward high performance $216.250 $236,683 $260,448 $263,200 51,006,581
Specily amounts and crileria 1o earn slipend; see page 30
19 Subtotal substitute, extra~duty, benefits costs $281,236 $367,348 $436,573 §437,341 $1,522,498
Grand total {Subtotal employee costs plus sublatal substitute, extra-
20 duty, benefits costs): $318,574 $514,709 $613,087 $652,736 52,089,107

For budgeting assistance, see the Allowable Cost and Budgeling Guidance section of the Division of Grants Administration Administering & Grant page.
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Texas Education Agency Standard Application System (SAS)

: "'Schedule #8-“Professional and Contracted Services {6200)
County-district number or vendar 1D: 108807 ; Amandment # {{for amendmenls only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source providers, TEAS approval of such grant applications does
not congtitule approval of a sole-source provider.

Professional and Contracted Sarvices Requiring Specific Approval

. Total Budgeted
Expense item Description Year 1 Year 2 Year 3 Year 4 acrass all %{ears
Rental or lease of bulldings, space in buildings, or land
6269 Specify purpose: § § $ $ s
a. Subtotal of professional and contracted services (6200) costs 5 s % $ $
requiring spacific approval:
Professlonal and Contracted Services
# Description of Service and Purpose Year 1 Yoar 2 Year 3 Year 4 Total Budgeted
across all Years
4 Year-long fob-embedded coaching for Principat on Transformational
School Leadership $15,000 $15.000 $15.000 50 $45,000
2 #0: The Together Teacher for all staff each year of the grant £10,000 $10.000 $10.000 $10.000 $40,000
3 Contracted Soeial/Emolional Counselor for Students (CIS or similar) - $75,600 £75,000 §75.000 575,000 $300,000
4 5 ) ] 5 -
5 ) Y ] 8 H
6 S S 5 [ $
7 5 $ 5 $ 5
8 & $ 3 3 $
g H 5 5 i $
10 S 5 3 3 $
b. Subtotal of professional and contracted services: $100,000 $100,000 $100,000 $85,000 $385,000
c. Remaining 6200—Professional and contracted services that do
not require specific approval; 549,038 $55.036 $59.036 $58,036 3226,144
{Sum of lines a, b, and cj Grand total 5149,036 $159,036 $159,036 5144,036 $611,144

Far budgeling assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration Administering a Grant page.

DESCRIPTION of € (remaining 6200):

License for writing software; PD for School Climaie/Culture Committee (Behavior/Working Styies. Collabaration, Adult Leaming, etc.) PD: Writing training for all K-2 teachers (Writer's
Warkshog, Bill McDionald, etc.) PI3: Kagan Training for instructionai deveiopment PD: Ron Clark professional development experience by observing best practices in action before
participaling in hands-on workshops "Mini-granis® for Stage 4 and 5 teachers 1o use for sell-directad PD (genaral budgat, to be divided later - estimated as 4 teachers x $1,500 each;
Math consuHant 1o work with teachers; Consultant for training on data analysis and implementation
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor |D: 108807 i Amendment number {for amendments only):
Supplies and Materials Requiring Specific Approval
Expense ltem Description Year 1 Year 2 Year3 Year 4 Total
Budgeted
Across all
Years
63XX | Technoiogy Hardware- not capitalized $ 3 g 3 ]
# Type Purpose Guantity | Unit Cost § $ $ 8 $
1] Tablets/iPads {480 in year 1; 10% Extended 1:1 leaming and 480 §300 5144,000 | $14.400 ; $14,400 1 $14,400 $187,200
replacemsmeant in years 2.4) writing for students
2 3 & % k] $
3 3 3 5 5 $
4 § $ 5 & §
5 3 $ 3 5 $
83XX | Technology Scftware- not capitalized $ $ $ 5 $
Specify type/pumose: 3 3 $ $ $
683XX | Textbaoks/Curricular Materials $ % 3 3 $
Specify type! purpose: g % 3 3 $
63XX | Supplies and materials o be used as student incentives 3 g $ 3 $
Specify tynal purpose: 3 $ b b $
Supplies and Materials that do not Require Specific Approval
6300 | Supplies and materials that do not require specific approval: $145,050 $195,050 $245,050 $245.050 $803,200
Grand total: $288,050 $209,450 $258,450 $259,450 51'017'83

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration Administering a Grant page.

Supplies and mateirals detall (6300); Writing: Teacher kits, student materials; Reading: Texas Treasure {state-adopted, STAAR-aligned); Accelerated Reader books,
including far summer check-cut, Together Teacher and other tescher training materials for annuat PD; Supplies and materials for extension of 21st CCLC program in years 2-4
{year 2 will stifi have 215t CCLC in operation; years 3 and 4 wili not); *Mini-grants® of supplies and materials for classrooms as in-kind incentive pay for teachers; up lo $250 per
1A x 4 x 37 feachers (max}; Supplies and materials for grades 3-5 teachers during ETA {differentiated, non D training); Supplies and materials for parent and community
engagement: Student showcases, Family Math Night; Family Reading Night; Family Science Night; etc. (instructional maierials, marketing materials/printing/postags, meating
ensts, ele.); Supplies for laacher recognition io encourage resulls, accountahility and celebrate success to increase positive stalf cutture; Supplies for student recognition to
celebrate academic growth and inprove data-tracking behavicr amongst student culture; Supplies for CIS Counselor {E500/manth x 11 months)
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Texas Education Agency

Standard Application System (SAS)

o Schedule #10—-Othar Operating Costs {6400]
County-District Number or Vendor ID: 168807 | Amendment number (for amendmens anly):
Tota} Budgelad
Expense ftem Descriplion Year 1 Yeor 2 Year 3 Yoar4 Across all
Years

Qut-of-state travel for employees. Must be allowable per Program
Guidelines and mus! attach Out-of-State Travel Justification Form.

6411 | Ouf of state travel for up to 6 staff each year to attend $7,780 £7.780 $7,780 $7.78C $31,120
professional educationai and/or leadership conferences
{assume 4 night stay)
Traved for students (includes regisiraticn fees; does not include field

g442 1 trips): Specific approval required only for nenprofit erganizations. $ & $ $ $
Specily purpose:

6412/ | Educalional Field Trip{s). Must be allowable per Program Guidelines $ $ $ $ s

6494 | and must attach Educational Field Trip Justification Form,

6413 | Stipands for non-employees other than these included in 6418 $ 3 3 5 $

6419 ugg;zmplayee cests for conferences. Requires authorization in 5 $ 5 5 s
Travel costs for officials such as Execulive Director, Superintendest,

6411/ | or Local Board Members. Allowable only when such costs are directly $ 5 5 5 s

6418 | related to the grant. Must be aliowable per Program Guidelines and
must attach Qut-of-State Travel Justification Form, if applicable.
Advisory councillcommitiee travel or other expenses

64XX | Specify name and purpose of council: 5 [ [ $ $
Specify fypes of costs:
Cost of membership in civic or community organizations

6485 | Specify name and purpose of organization; ] S 8 ] H
Specify purpose of membership:

Subtotal ather operating costs requiring specific approval: $ $ $ 5 $

Remaining 6400—Olther operating costs that do not require specific approval:

in-state travel for 3 staff to attend required TTIPS grant

meetings/trainings (assume 2-night stay; RT travel from Rio Grande 52.620 $2.620 52620 $2,620 $10.480

Valley to Austin}

Grand total: $10,400 $10,400 $10,400 510,400 $41,600

Feor budgeting assistance, see the Allowable Cast and Budgeting Guidance section of the Division of Grants Administration Administering a Grant page.
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Texas Education Agency Standard Application Systemn (SAS)

Slmmaana G ‘Schadule #11—Capital Outlay (6600) o e
County-District Number or Vendor 1D: 108807 ‘ Amendment number (far amendments only}:
L Unit Total Budgeted
# Description and Purpose Quantity c Year 1 Year 2 Year 3 Year 4 Acrass all
ost Years

6669--Library Books and Medla (capitalized and controlled by library)

1 NA | NA | § [ 3§ i3 s [ s
G6XX—Computing Devices, capitalized

2 | Interactive boards 30 $2,000 $606,000 s b 3 $60,000
3 { Projectors for classroams 30 $2,500 $75,000 3 b 3 $75,000
4 % 3 3 $ 5 $

5 % 3 $ $ $ ]

8 $ 3 3 § b $

7 % 3 3 3 b $

[ $ 8 $ 3 % $
B6XX-—Software, capitalized

[ $ § ) 3 5 $

10 $ 3 3 3 $ $

11 $ 5 $ 3 3 $

12 5 $ 5 3 $ $

13 3 $ $ $ $ $
G6XX—Equipment, furniture, or vehicles

14 $ $ $ 3 3 $

15 $ 5 $ $ 3 $

16 3 $ § 3 $ $

17 3 $ $ $ b $

18 5 3 3 $ 5 $

19 k] § g ) $ §

0 % 3 b $ 5 $
BXX—Capital expenditures for additions, improvements, or madifications to capital assets that materially increase their value or useful life (not
ordinary repairs and maintenance)

211 3 3 3 $ $

Grand total: | $135,0600 $ 5 $ $135,000

Far budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-district numberor vendorlD 108807 ]

| Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Total student enroliment 700 - ﬁg;ﬁ?;igg;‘aé;ﬁzﬁirgigr,?‘;::;ﬁ“c:”w
African American student enrollment 0 0.0% ;w%}iggfé:;:ﬂg";tﬁiﬂmﬁnm
Hispanic student enroliment 692 98.9% gg;‘;’j%}ig;’;f’é:xgi";':ﬁmﬂ“;“w
White student enroliment 6 0.9% g%:;f%ig;fé:‘nfigzr;i:ﬁﬁ:';:“c:nce
Aslan student enroliment 1 0.1% g%gﬁ%i;;iﬁ:ﬁ?ﬂ?g:&i:‘;?;"m
Economically disadvantaged student enrollment 659 94.1% ;‘:;’:%i;;;aé:rﬁiﬂ‘:’;igﬁiﬂ‘;?cg"w
Limited English proficient (LEP) student enrollment (ELL) | 325 | 46.4% | R21+2012 Toxas fadanic Perfommance
Special Education student enrollment 24 3.4% éoe:tf%i;—;iaé:rﬁgi‘z?:ﬁiﬁz:gnw

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary placements in Out-of-School Suspension

Disciplinary placements in DAEP

403 | 2015-2016 Campus Report

0] 2015-2016 PEIMS report #425; code #C164
20 i 2015-2016 PEIMS report #425; code #C164
0 | 2015-2016 PEIMS report #425; code #C164

Disciplinary referrals for Truancy

| 2015-2016 PEIMS report #425; code #C164

Attendance rate (from 2013-14 as reported on TAPR)

2014-2015 Texas Academic Parformance
Repart {TAPR), Campus Performance

Annual dropout rate (Gr 9-12)

2014-2015 Texas Academic Performance
Report {TAPR), Campus Perdormance

Annual graduation rate (Gr 8-12)

2014-2015 Texas Academic Parformance
Report {TAFR), Campus Performance

STAAR / EOC met 2016 standard, mathematics (standard
accountability indicator)

TEA 2016 Accountability Summary Repart.

STAAR / EOC met 2016 standard, reading / ELA (standard

[+]
accountability indicator) 278 81% TEA 2016 Accountability Summary Report.
?’f_s’” = & ‘; N T
ACT and/or SAT- Class af 2015, percent students Tested iw 5 -_"'if*;; NA §‘;},ﬁ,,f‘}}ig;;‘f‘é;,ﬁ‘;ﬂi";ﬁﬁi‘iﬁ‘;ﬁ";"“
. 2014-2015 Texas Academic Perf
ACT and/or SAT- Class of 2015, percent At/Above Criteria . - | NA Report (TA Ps’)‘f’éa rrﬁiuirglgﬁu?m zrr:ncznce
- | 2014-2015 Texas Academic Perf
Average ACT score (number value, not a percentage) NA | Repon mp&’{?éan‘i;ui’g'jm?m‘gﬁ";m
~ [5G74-2015 Texas Academic Perl
Average SAT score (number value, not a percentage) NA . Repo,f Uipé’,‘f’émﬁﬂuﬁ’,’l:m?m‘;ﬁ“;"“
Graduates from Class of 2014 enrolled in a Texas - NA 2013-2014 Texas Academic Performance
Institution of Higher Education (IHE) - Report (TAPR), Campus Performance
= - ForTEAUseOnly
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Texas Education Agency Standard App!:cataon System (SAS)

checi ’e_#}zzj Bemagraphlcs and Partlcapants to Be Served w:th Grant Funds (cont )

County-district number or Qendor ID: 108807 | Amendment # (for amendments on}y).

Part 2: Studeot Demographics- Comments
Please use this section to add a description of any data about students that was not spec:f cally requested but is
|mpoﬂant to understand;ng the populailon to be served by this grant program :

Additionally, use thls space to describe lrends in data related to students seen over time in areas that are |mportant to
understanding your program plan. Applicants must include supporting evidence to expla:n trends. For example, '
projected enroliment growth would need to be supported with a report of percent gains in enrollment aver the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Since 2000, IDEA Public Schools has expanded to 51 schools in the Rio Grande Valley, San Antonio, and Austin,
serving more than 30,000 students whose demographics reflect the significant need of the region: District wide, 30%
are English Language Learners, 95% are of Hispanic decent, and 86% qualify for free and reduced meal (FRL) program.
This combination of obstacles fo success in a rigorous college-preparatory program located in the Rio Grande Valley of
Texas seems daunting lo many educators and the public at large, but the commitied teachers and leaders of IDEA
Public Schools welcome the challenge to do what many believe cannot be done: exceed expectations and academic
performance without excuse for student background, family educational attainment, or socio-economic level.

The Rio Grande Valley

Chad Richardson, professor of sociology at the University of Texas Pan-American, describes the Rio Grande Valley,
where Texas meets Mexico, as a region where “rural meets urban, traditional confronts modern, enormaous wealth grinds
against abject poverty, and First World meets Third. Here, highly diverse groups mix, mesh, and mash info a
kaleidoscope of cultural and social combinations.”

The Rio Grande Valley, where IDEA Public Schools was founded and wherea the school and community of Donna is
located, is growing rapidly and is home 1o some of the poorest counties in the nation. A large number of students live in
cofonias (unincorporated neighborhoods often lacking in basic infrastructure such as paved roads, running water, and
electricity), which hinders their ability to study or even get to school. As of August 2015-18, IDEA began running new
transportation routes to a nearby colonia, Los Indios, due to the increased enrollment in this community

The Community

As one would expect, the education level among adult residents of the Rie Grande Valley community, where Bonna is
located, is extremely low overall. The proportion of the Hidalgo County population over the age of 25 with at least a
high school degree is 50.5% as compared to 68.0% for the entire South Texas region and 75.7% for the state {Texas
Higher Education Coordinating Board, 2007). In 2014, one third {(33.8%) of Hidalgo County adult residents had less
than a 9th grade education, nearly three times the state average of 11.5%. Only 38.3% of Hidalgo County residents
have attended some form of college or higher, while the state average is 50.8% (Encore study, p.33).

The School

At IDEA Academy Donna over 94% of all students are economically disadvantaged, with little or no additional
resources for academic assistance or enrichment activities outside of those available during or after school; over 60% of
all students are considered at-risk; almost 47% are English-anguage learners (stale average is 17.1%} and 93%
of students are Hispanic—a population historically underserved by public education and underrepresented in higher
education. Targeted interventions are necessary to bring IDEA Academy Donna up to expectations in the district
and beyond.

IDEA Academy Donna is a high-needs campus in a struggiing, high-needs community.

b L Sl : S For TEA Use Only -
Changes on thlS page have been canﬁrmed w:th On this date.
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 21 of 66

2016-2020 Texas Title | Priority Schools (TTIPS), Cyele 5




Texas Education Agency Standard Apphcatlon System (SAS)

chedule #1 2—Demographics and Participants to Be Served with Grant Funds (cos
County-district number or vendor ID; 108807 ! Amendment # (for amendments only)
Part 3: Staff Demographics- Data .
Enter the data requested for the population to be served by this grant program If data is not avaliable enter DNA, Use
required data source where indicated. Where not indicated, please cite data source used. :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Category Number | Percent bata Saurce
- = 2014-2015 Texas Academic Performance Repaort
Total Staff 45.8 . - = | (TAPR), Campus Performance
a 2014-2015 Texas Academic Performance Report
Teachers 26.0 56.7% | (TAPR), Campus Performance
s o 2014-2015 Texas Academic Perfarmance Report
Professional Support staff 4.1 8.9% (TAPR). Campus Performance
- \ . o 2014-2015 Texas Academic Performance Report
Campus Administration (School Leadership}) 2.9 6.4% (TAPR). Campus Performance
. . o 2014-2015 Texas Academic Perdormance Report
Educational Aides 12.8 28.0% (TAPR), Campus Perfarmance
. . o 2014-2015 Texas Academic Performance Report
African American Teachers 0.0 0.0% (TAPR), Campus Performance
\ . B 2014-2015 Texas Academic Performance Report
Hispanic Teachers 22.8 87.8% (TAPR), Campus Performance
. o 2014-2015 Texas Academic Performance Report
White Teachers 2.2 8.3% (TAPR). Campus Perfarmance
: o 2014-2015 Texas Academic Performance Report
Asian Teachers 1.0 3.9% (TAPR), Campus Performance
L 2 2014-2015 Texas Academic Performance Report
Beginning Teachers 3.8 14.9% {TAPR), Campus Performance
. . . 8 2014-2015 Texas Academic Performance Report
Teachers with 1-5 Years Experience 17.1 65.8% (TAPR), Campus Performance
. 3 . a 2014-2015 Texas Academic Performance Repaort
Teachers with 6-10 Years Experience 5.0 19.3% (TAPR), Campus Performance
. _ . o 2014-2015 Texas Academic Performance Report
Teachers with 11-20 Years Experience (0.0 0.0% (TAPR), Campus Performance
. . 2014-2015 Texas Acatlemic Performance Report
Teachers with over 20 Years Experience 0.0 (TAPR), Campus Performance
A 2014-2015 Texas Academic Performance Report
Average salary- Beginning Teachers $30,524 | (TAPR), Campus Performance
: : . 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 1-5 Years $46,535 | [TAPR), Campus Performance
. . - .| 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 6-10 Years $49,2680 .| (TAPR), Campus Performance
. | 2014-2015 Texas Academic Performance Report
Average salary- Teachers with 11-20 Years NA (TAPR), Campus Performance
Average salary- Teachers with over 20 Years NA | 2014-2015 Texas Academic Performance Repor
Experience | (TAPR), Campus Performance
Staff with less than a bachelor's degree 6 10.3% Current HR Report
Staff with Bachelor's degree as highest ievel
. 8 9 49 34.5% Current HR Report
attained
Staff with Master's degree as highest level attained | 3 5.2% Current HR Report
Staff with Doctoral degree as highest level attained 0 0.0% Current HR Report

NOTE: For the Iast 4 lines of the table above, all instructional staff are included (Teachers, Co-teachers, Teacher Fellows,
and Teacher Residents, All IDEA Teachers, and maost co-teachers have their bachelor's degree. All IDEA Teachers are
certified).

o o . o ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

: s and | pants to Grant Funds (cont.
County—d;stnct number or vendor ID: 108807 | Amendment # (for amendments only):

Part 4: Staff Demographics- Comments -

Please use this section to add a description of any data about campus staff that was not specifi cally requested butis
amportant to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan

Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Past and Current Chailenges

Of the current staff (2016-17), 12 of 26 IDEA Academy Donna teachers in PK-2 are in their first year of teaching
{46%), and two of nine teachers in grades 3-5 {22%) are in their first two years of teaching. Overall, 14 of 35 are
inexperienced teachers that require the professional development, coaching, and support proposed in this
TTIPS application.

The relative inexperience of the IDEA Academy Donna staff, create additional obstacles to the school's ability to exit
Focus School status. According to 2014-15 TAPR data cited on the previous page, 14.9% of all IDEA Academy
Donna teachers were brand new fo teaching and 65.8% had 1-5 years of teaching experience—=80.7%,
cumulatively—as compared with 8.5% and 26.1%, respectively (34.6%, cumulatively), across the state of Texas.

Therefore, it is imperative that IDEA provide additional fraining, development, resources, and assistance to the school
leadership team, instructors, and support staff at IDEA Academy Donna {o help them overcome these challenges to
realize academic results for each student at Donna Academy.

Recent Successes

Regarding schoo! culture, an atmosphere of inconsistency and failure to hold teachers accountable for student success
typically ruled at IDEA Academy Donna when the schoo! was placed on the Focus list. The previous principal neither
expressed nor demanded high expectations of students and staff, and the quality of teacher support and coaching was
low. This lead to staff complacency and contentment with the level of work that resulted in their being named a Focus
school. It was clear an underperforming principal with iittle sense of urgency surrounding student achievement was
leading the school. Once that ineffective principal was exited, IDEA leaders made changes to staff in order to find
people who were willing to work hard on what was best for students.

Now, the new principal sets expectations and provides the best support she can to help teachers get to these higher
standards, given the available tools and resources, Expectations are designed around outcomes for kids, and teachers
use tracking tools and structures to monitor daily outcomes. There are now reguiar morning student assemblies where
excellent student results are celebrated and both teachers and students are acknowledged for their “above and
beyond” contributions and success. Teachers set their outcomes for the day based on student performance on the
pravious day's “exit ticket” (a student response system designed to assess students each day and accelerate their
achievement). If the data reveals a student has not mastered a daily objective, the teacher reteaches until the students
master it. Faculty meetings now focus an professional development and teacher support rather than administrative
announcements. Again, excellent teaching is highlighted to recognize high-performers. Now teachers are tracking
student results by subpopulation, and the school culture has moved away from inconsistency and toward a solid
foundation of focused effort, accountability, and follow-through.

. . ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedile #12--Demographics and Participants to Be ‘Served with Grant Funds (cont.):

County—dlstnct number or vendor 1D: 108807 | Amendment # (for amendments onEy)
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program, Response Is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
140 115 114 117 117 120 118 0 0 0 a 0 0 0 841

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be sewed under the grant program

ln lnd:catmg numbers fcr Teachers duplicate counts are penmtted For example, ifa teecher lnstrucls sectzons of 3"J
4" and 5" grades, thal teacher should be counted for each of those grade levels. 1tis understood that this might
elevate the total count of teachers on this table. The ectual undupltcated number of teachers is captured in the Steﬁ

Demograph;cs—Data table.

Response is limited to space provided, front side only. Use Anal font, no smai!er than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

6 8 7 7 6 7 7 g 0 0 0 0 0 0 48
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108807 | "Arnandment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis goal setﬂng, tnterventlon desugn 1mplemental;on momtonng. and ewdenced based
progress reporting.

Part 1: Process Description Descnba tha procass and activltlas in Wthh you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the description,
include the team members involved in the planning process, frequency and timeline of p!anmng meetmgs and
key activities!strategies used to facilitate decision making." :

Response Is limited to space provided, front side only. Use Arial font no smaller than 10 pomt.

District Process

Each IDEA school carries cut an extensive Needs Assessment and Campus improvement Plan each spring, which is
tailored to the unigue circumstances of the campus and is used as a guide for budget allocations, program decisions, and
managerial strategy. At the district level, IDEA’s Executive Team, composed of the CEO, Chlef of Schools, Chief Program
Officer, Chief Human Assets Officer, Chief Operating Officer, Chlef Financial Officer, and Chief Advancement Officer,
meels weekly to systamatically assess IDEA's district wide and campus-specific needs, set rigorous goals, and measure
progress. This information is tracked and becomes part of IDEA Public Schools’ District Improvement Plan.

Each year, IDEA updales its organization-wide goals, which address its three core priorities: 1) Students Graduate
Caollege-ready; 2) Build a Strong and Sustainable Organization; and 3) Achieve Mission at Scale. This scorecard
serves as a public disptay of actual progress toward 18 different indicators that include student achievement and growth;
college acceplance, matriculation, and completion; employee retention; organizational strength; teacher and student
attendance; parent/family satisfaction; student enrollment and demagraphics; and the timely hiring of excellent staff.
IDEA also has a Strategic Plan for Growth and Expansion (developed in 2004 and revised/expanded in 2011), weekly
reviews of student achievement/mastery of TEKS objectives, four annual Interim Assessment (lA) data points, and a
system for disseminating information throughout the crganization.

Campus Process

IDEA Academy Donna created its individual improvement plan in May with input and recommendations from the entire
faculty. The finished plan was submitted to the VP of schools, who locks for trends and key areas of growth to target in the
overall district improvement plan. IDEA Academy Donna’s overarching need as it relates to this TTIPS initiative is to
improve student academic achievement in math and reading, and in particular {in order to exit Focus School
status), to improve achievement results on reading/math indices at the All Student level. As over 47% of Donna's
students are ELL, Donna Academy Achieves will emphasize reading and language aris in the eatly grades to give
students a solid foundation for grades 3-5.

IDEA Academy Donna conducted its 2016 needs assessment process, also used during planning for this TTIPS initiative,
and systematically reviewed the following data sources in order to surface all areas of need:

Area Data Sources Reviewed

Student demographics PEIMS, AEIS, TAPR

Student achievement in reading Interim Assessments (lAs), STAAR benchmark and actual exam results, “exit
slips” (weekly measures of objective mastery; see)

Student achievement in math Interim Assessments (lAs), STAAR benchmark and actual exam results, “exit
slips” (weekly measures of objective mastery)

Student promotion/retention .| Enroliment data (2014-15 through fall 20186)

Student persistence {year over year} | Enroliment data {(2014-15 through fall 2016)

Student cohort persistence Enroliment data {2014-15 through fall 2016)

Instructional materials Available inventory—including books, kits, teacher materials, textbooks, etc.

Electronic resources Available subscriptions, programs, and electronic supplements fo
insiructional materials

Instructional technology Technology equipment available to teachers and students

Teacher Quality Teacher qualifications; GET rubric (IDEA's rigoraus teacher evaluation
systermn) scores/teacher observation and evaiuation data; scares on high-
stakes, statewide tests; student feedback; and parent feedback

Teacher Retention Instructional staffing data {2014-15 and 2015-18} and updated projections

Organizational health Organizalion-wide 13 question Gallup-survey gauges employee satisfaction;
Teacher, parent, and student surveys (2012-13; 2013-14 will be analyzed
upan completion June 2014; compared with January 2014 and 2013 resulis).
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Texas Education Agency Slandard Application System (SAS)

~ Schediile #13—Needs Assessment (cont))

County-dlstnct number or vendor ID: 108807 ! Amendment # (for amendments only)
Part 2: Mode] Selection and Best-Fit. Indicate the single intervention model selected by the dlstnct/campus for
implementation.” Note that applicants are limited to select, deszgn and implement a grant program in keep:ng wnth only
one model and not a combination of models.

[X] Transformation
[1 with Rural LEA Flexihility modification

[] Texas State-Design Model

M Early Learning intervention Model

{1 Turnaround
{1 with Rural LEA Flexibility modification

[J Whole-School Reform

[l Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As a K-5 campus already operated by a charter management organization (CMO), IDEA Academy Donna eliminated the
Texas State-Design (Early College High School), Restart, and Closure models from consideration. Of the remaining
choices, the Transformation model was a best-fit option to support improved achievement in its Academy (PK-5 or
elementary-level) campus. The rationale included the following considerations:

» District academic leaders believe in providing a high-quality iearming environment for children at all grade levels;

s The population of economically disadvantaged students at IDEA Academy Donna is significant {(over 94%), and
the majarity of these students require additional instruction and an early start to catch up academically;

+ The school has a new Principal who assumed the roie for the 2018-17 school year, so further replacement was
not necessary, _

» District and campus leaders agree that additional opportunities for extended learning time after school and in the
summer, coupled with stong parent involvement, will provide students with the extra support they need to be
reading on grade level by grade 3 or sooner; and

s The opporunity to avail IDEA Academy Donna'’s students of the resources and supporl provided by TTIPS
under this the Transformation model were attractive and met several campus/student/parent/family needs.

Funding from this TTIPS grant initiative will allow IDEA Public Schools to add a much needed academic supports for
IDEA’s high-needs student population and provide additional resources for teacher training and support.

As the new Principal at IDEA Academy Donna is already philosophically aligned with the Transformation model
components, choosing this model and building a four-year program around its tenets was a natural fit.

For TEA Use Only .
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108-!-3'(')'7 — | |'Amendnﬁent # (for amendments only);

Part 4: Model Selection-Stakeholder Input. Please describe how student fam:ltes and community rnembers were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to SO|IGIt lnput from these etakeholders in selecting the model.

« Describe how this mpul was taken into consnderallon when selectmg the mcde! _ :
»  Describe plans to meanrngfully engage familles and the communlty in the |mplementation of the selected model
- on an ongoing basis. - :
Response Is limited to space provided, front side only Use AnaI font, no smaller than 10 pomL

IDEA Public Schools places a high value on soliciting and incorporating the input and feedback from a wide variety of
stakeholders regarding impaortant initiatives and systems, This is true for the Guideposts of Excellent Teaching {GET)
teacher evaluation program and the Teacher Career Pathway (TCP) recognition, reward, retention, and support
system (see page 40}—two system-wide processes which were both developed with stakeholder input and feedback—
and it is equally true for this proposed TTIPS project to be implemented at IDEA Academy Donna,

During the planning phase and narrative development for Donna Academy Achieves, IDEA involved staff from
Development/Grants, Human Assets, Data, Academics, Finance and Operations; teachers from the campus team; and
parents of IDEA students by soliciting their input on project design and budget development. The plaaning team
presented multiple versions of the budget to district and school leadership for input and approval. IDEA Academy Donna
leaders also consulted IDEA’s Superintendent fo ensure that the focus of staffing and professiona! development supports
the plan for IDEA Academy Donna to exit Focus Schoaol status as gquickly as possible. Finally, Development/Grants and
the Finance department staff ensured that no element of this proposal is in conflict with or dupiicates the efforts of any
otherfederai, state, or local initiative {grant-funded or otherwise).

Members of the IDEA Academy Donna learning community ware invited to give feedback and input as follows:

Stakeholder Group Methods for Seeking/Receiving input and Feedback

School Leadership Confarance calls with district improvement staff and cther leaders
Team (SLT) Meetings with all SLT members present
Data-reflection conversations to create the School Improvement plan

Phone conference and email

Beginning of yaar planning meetings

Committee created, by application process, to develop the schoal vision for the 2016-17
year and committee members lead PD sessions to roll out the initiatives set forth in the
vision

Instructional and
Support Staff

& B B8 » B

Student Families and | »
Community Members | «

Informal surveys and emails

Parent orientation for each grade level to prepare and educate parents on the new year
and vision

+ Welcome to IDEA event for new kinder families

As a result of stakeholder input gathered via these methods, the TTIPS planning committee voted unanimously to
choose the Transformation Model on which o build Donna's TTIPS grant program.

During the grant funding period, IDEA Public Schools will continue to solicit ongoing stakeholder input and
disseminate project results through the following structures:

Stakeholder Group Methods for Seeking/Receiving Input and Feedback and Dissemination Channels
Schoo! Leadership Weekly meetings with district improvement staff and other leaders; Weekly meetings with
Team (SLT) school-based SLT; Quarterly step-back meetings to reflect on progress toward goals and plan

forward to meet the schoo! goals

Instructional and
Support Staff

Faculty and department meetings (by content and/or grade}; Grade-level leaders committee to
review culture and academic data. Committee then cascades determined school priorities to
their staff. Actionplan created every 2 weeks to address needs.

Student Families and
Community Members

Planning meetings, and other events; Open House/Family Engagemeant Nights; Informal, small-
group and one-on-one meetings with parents and community members; Electronic and print
newsletters (English and Spanish}
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 108807 I Amendrment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected _
medel. Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point. R B
# Title Role/Function in Grant Desired Quahf‘:‘:etlol:ls Experience,
Certifications
Oversee project implementation and ensure all
aspects are on track and students are
District progressing; approve professional 24 years in public education (20 years in the
Coordinator of | development (PD); facilitate PD as Rio Grande Valley) as a teacher, assistant
1. | Schooel needed/required; serve on the Project principal, curriculum facilitator, and principal.
Improvement Management Team; serve as liaison from the Bachelor's in Bilingual Education; Master's as
{required) school to the district/Executive Team, provide | a Reading Specialist; Principaj Certification.
other support to school, leadership team, and
teachers as appropriate; Bilingual
Oversee project coordination at the campus 10 years’ experience in public education (all in
level; ensure all TTIPS initiatives are efficiently | the Rio Grande Valley—>5 at IDEA Public
coordinated with existing and future programs | Schools), including 7 years as an elementary
2. | Principal and funding sources; ensure all grant teacher and 3 years as assistant principal.
objectives are met on time and within budget; Bachelor's in Business Adminstration/
communicata with IDEA Senior Leadership Informaiton Systems; Master's in Educational
Team to facilitate grant operations Leadership.
Manage day-to-day activities of Donna . .
Coordinator g:)rj‘:geét i?g?;}i?g?fii?g;g gig;g? igrciiitate achieving s’uccess and leading others; teacher
* | o b hieay | S cperston and implmertation;ganer | 45101 aler it experence
desianated project data, complete evaluation reports. and E Lt - dinating | )
gnate : . . xperience managing or coordinating large,
communicate with TEA regarding progress . )
toward goals. muiti-year projects preferred,
Support grades PK-2. (Campus already has a | Bachelor's degree. Proven frack record of
CSl for grades 3-5.) Sets ambitious goals for success (as a teacher, in another job, orin
Criti student achievement and invest students and extracurricular activities as a student)
ritical Student e o ; ; . .
Inteventionist families in accemphsh_mg them; creates a Full-time teaching experience preferred
4. | (CSI), PK-2 powerful learning environment; plan and
' ’ deliver purposeful, rigorous instruction; assess
. for mastery and track student progress toward
To be hired goals; analyze data {o intervene and adjust
instruction; and seek excellence as an
educator and an IDEA team member,
5.
6.
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Texas Education Agency Standard Application System (SAS)
Schedule gement Plan {cont.)

County-district number or vendor ID: 108807 | Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consuliants, selected by the

district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief

description of the provider's unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTHPS SEA office (PSP, TCDSS or TEA staff)

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Role/Function in Grant Desired Quahf‘c':atior.us, Experience,

Certifications
Support growth and development of the
campus Principal; advise on workioad Previous exemplary public school teaching
balance, task delegation, and the and leadership experience required;
streamlining of schoo! policies and demonstrated ability to lead others to success
Mentor/coach for procedurg_s; identify adf:litignal PD' and gchievemgnt of rigurot.!s standards;

1. new principal opportunities for the Principal; advise on | previous experience coaching leaders to
successful implementation of academic | measurably improve student achievement
and operational initiatives; support results; Master's degree in Education,
Principal’s evaluation process and Educational Leadership, and/or Curriculum
exiting of under-performing teachers {in | required.
accordance with district procedures)

Extern‘al ) ;zi?!\zj(?otnr?:lrgtr;gtgglss,lgs ée;&::ﬁsé:f SI€ | Maia Heyck—Meriin, et al. from The Together

2. | Organizational habits that help prioritize and get it all Teacher,

Consultant done PP httos://www thetogetherteacher.com/about
Conduct writing workshops and ; .
3 Writing instructional | seminars for teachers; demonstrate/ gggr\q'iZDv?f?jT;dpn(ngﬁth:;?“rs be with You
" | Consultant model lessons with students while hitp: /fthewri{eprescript?on blogspot.com/
teachers observe : : .
Conduct math workshops and seminars
4 Math Instructional for teachers; demonstrate/ model Cindy Mitchell, experienced educator and
* | Consuitant lessons with students while teachers curriculum/instructional coach and trainer
cbserve
Previous exemplary public school teaching
experience with demonstrated record of
Conduct specialized, targeted coaching | success required; previous experience
and support with a special focus on coaching teachers to improve efficiency and
improving instruction for ELL efficacy required; Bachelor's degree in
5 Expert Instructional students. Plans and expectations for Education required; Master's degree in
* | Consultants professional development wifl be vetted : Education or Educational Leadership
and approved by the DCSl in preferred
accordance with IDEA’s policies for
ensuring high-quality training. hitp://iwww.kaganaoniine.com/workshops/
hitp://iwww.ronclarkacademy.com/educators
gz& rg;; ngi'f; s 1n Cooal'dinate' tr}e provision of so;:ial BA in social work, counseling, psychology or
6 Coordinator services within the school sefting related field; Master's preferred; experience
: providing professionai, accessible w/at-risk populations; bilingual preferred;
services to at-risk students and families | www.communitiesinschools.org/
To be contracted
7.
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number orvendorED 1{!8807 — iAmendment#(foramendments onEy)

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable the
campus and district to deliver continuous high-guality programming when there are chariges in key project personnel
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

In addition to the TTIPS-specific bonus structure described below, IDEA Public Schools maintains two key initiatives to
encourage commitment and retention at IDEA campuses and within the district: the Teacher Career Pathway and the
Principal in Residence (PIR} Program.

Teacher Career Pathway {(TCP) is a differentiated reward, recognition, and retention program for teachers at IDEA Public
Schiools, The TCP program synthesizes mulliple components of a teacher's performance in order to place him or heron a
five-tier pathway. Each level on this pathway has its own set of supports, rewards, and recognitions. Pathway evaluations
and placements are conducted annually by managers on behalf of all teachers. In addition to many other features and
aspects, TCP includes retention bonuses that build over time for High-Performing, Advanced and Master Teachers. The
goal of the program is to value, retain, and support the development of |IDEA teachers, Full implementation of TCP
is oceurring this year, and will continue to be improved upon to stay relevant and meet teacher needs through a
commitiee created to provide ongeing feedback, The TCP intends to inspire and motivate teachers to grow in their
practice and stay with IDEA. By offering bonuses, recognition, and a place to grow as an educator, the TCP will help keep
IDEA teachers fulfilled and in the classroom. Funding for the TCP is separate and distinct from TTIPS funding.
TTIPS will supplement, not supplant, teacher retention efforts at IDEA Academy Donna.

The Principal in Residence (PIR) Program is key to becoming an effective IDEA principal. PIR is an intensive one- to
three-year learning experience that allows participants {o develop the maost crilical principal knowledge, skills, and
mindsets from IDEA’s most successful school leaders as well as best practices from highly effective school leaders from
around the country. Participants are primarily recruited from the pool of IDEA's Assistant Principals of instruction. PIR is
IDEA’'s proven internal system for school leadership succession, which will enable its campuses to deliver
continuous high-quality programming shoutd there be changes in school leadership at the highest level.

In addition to these two district-wide initiatives, IDEA Academy Donna has structured a TTIPS-specific reward program
to incentivize the school leaders, teacher leaders, teachers, and support staff to improve student achievement and school
climate as proposed here. The program features the following incentives {also reflected in the project budget):

Goal/Objective to be Met
Recipient/Staff Type {Annual Targets to be set with assistance from Program
Officer during pre-implementation period)

Amount of Bonus/
Incentive Pay

up to $30k/year,
determined as a %
of base salary

1} Maintainfimprove TEA rating; 2) Achieve Campus Persistence

School Principal goal; 3) Increase the number of students reading on grade level

Assistant Principals of up to 87K/ vr / AP
[nstruction (API} and/or 1) Maintainfimprove TEA rating; 2) Achieve student dgterminegas a B/‘
Principal in Residence growth/achievement goals as measured by Direct Instruction (DI) of hase sala ‘
(PIR) Y

1) Meet campus enroliment goal by the 3" day of school; up to $7k/yr,

Assistant Principal of

. 2) Mainiain average daily attendance goal of 97.5%; 3) Achiave determined as a %
Operations (APO) Campus Persistence goal (93% for 2015-16); of base salary
Academic Counselor (AC) up to $5.5k/fyr,

1) Maintainfimprove TEA rating; 2} Achieve Campus Persistence

i 0
goal; determined as a %

of base salary

and Communities in
Schools Site Coordinator

ga:gt):hers in tested grades 1) =90% of enrolled students pass STAAR for their content area ?ezégggfgfg

All instructional staff 1) School meets all applicable TEA distinction designations $2,000 each staff
Operationail/support staff

{Facilities, custodians, 1) School meets all applicable TEA distinction designations 3500 each staff

cafeteria, operations, bus)
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108807 f Amendment # {for amendmentis only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends‘? How wﬁl the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller ihan 10 point,

Without TTiPS funding, the depth and intensity of interventions, resource deployment, and program solutions
for Donna Academy Achieves will not be possible.

Components of this TTIPS program that will bring lasting change to campus culture and practices that shall be sustained
after the grant period ends include whole-staff professional development (The Together Teacher, Teach Like a
Champian, math and writing training, etc.}; materials for parent involvement and training; and 1:1 technology
devices for extending learning beyond school time. These short-term or one-time investments will have a lasting impact
through train-the-trainer formats and foundational knowledge teachers will build and be supported to maintain and
expand. Additional technology and software will be supported at a lower cost after TTIPS funding has ended.

In the unlikely event that IDEA Academy Donna should fail to achieve the measures necessary to exit Focus
Schools status by 7/31/2020, IDEA will identify resources to sustain this TTIPS program beyond the initial
funding period and promises to maintain accurate, up-to-date records of grant activities and expenditures; file accurate
interim and final reports in a timely manner; fully account for progress toward each program objective and performance
target; coordinate grant funding with other federal, state, and local/ADA funding to maximize program effectiveness and
student achievernent; and share details of its model and the results of its program with others.
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Texas Education Agency . _ _ Standard Application System (SAS)

County-district number or vendor ID: 108807 - . | Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

IDEA Public Schools and IDEA Academy Donna are committed to the efficient, streamlined integration of existing and

future initiatives to improve student achievement. Development of Donna's Texas Accountability Intervention System

(TAIS) schoal improvement plan lald the foundation for this TTIPS initiative and established the following challenging, vet

attainable, performance measures, which IDEA will continue to strive toward during the TTIPS funding period:
Goal/Performance Measure (Each relates to all 4 TEA Indexes.)

1. Student Assessment results will be 80% at Level il and 30% Level lil in all content areas. (CSFs: 1-6)

2. 90% of ali grade levels will be rated proficient on IDEA Academy Donna's culture rubric. (CSFs: 1-3 and 7)

3. 85% of 1°-2 students are on/above grade level in reading/ language/ math. (CSFs 1-2 and 5-7)

4. 90% of PK-2 studenls are onfabove grade level in reading/language/math

These performance measures related to the root causes identified in the school improvement planning process and
referenced on Schedule #13, Part 1: Process Description. For each performance measure, IDEA Academy Denna has
set quarterly milestones to track their progress toward achieving each goal. Once these goals are achieved, the school
will be back on track and at par or exceeding the performance of other high-quality IDEA schools, outperforming regional
peer schools and state averages. Additionally, IDEA Public Schools maintains CMO-wide goals regarding student
achievement and growth, staffing and teacher retention, year-over-year student persistence, and organizational
strength/health for all schools and the CMQO as a whole. The CMO-wide goals impact the evaluations of school leaders
and instructional staff. Further, the Donna Academy Achieves bonus pay structure has goals specific to staff role and
responsibilities (Schedule #14, Part 3).

Part 2: Data Collection. Describe the processes for collecting data at a detailed leve! to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage rates
of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome data at
the activity-level per student, Response is limiled o space provided, front side only. Use Arial font, no smaller than 10
point.

Both formative and summative evaluations of Donna Academy Achieves will be based on multiple qualitative and

quantitative measures.

+ Student achievement data is gathered weekly through llluminate-scored exit tickets, tracked by teachers, as well as
through Interim Assessments, progress reports, quarierly report cards, benchmark STAAR exams, and annual
STAAR results.

» Teacher retention data is monitored on a weekly basis at the school and district level but is officially reported
annually as year-over-year retention, which is more rigorously than most schools and districts, which typically repart it
from Fall to Spring (within the year) IDEA believes it is important to run a school where teachers want to return and
continue in their classroom;

» Numbers of teachers trained/served, as well as feedback on the perceived effectiveness of each training provided
will be monitored monthly as Donna Academy Achieves program activities and trainings occur (qualitative data will
be obtained through pariicipant surveys; quantitative/impact data will be obtained, in part, through monitoring student
achieverment following the training provided); and

+ Teacher satisfaction (as a component of school climate/organizational health) will be monitored anecdotally
each semester but will be officially recorded and reported as a result of the annual organizational health survey of all
staff and by follow-up surveys on teacher satisfaction with the Teacher Career Pathway (TCP). (Parents and students
will also be asked to participate in organizational health surveys annually.}

in the day-to-day operations of this TTIPS program (and in addition to weekly Project Management Team meetings),
represeniatives from school leadership and teaching faculty will meet periodically to share progress towards goals and
participate in feedback protocols about each component of Donna Academy Achieves, During these meetings goals and
metrics wili be collected and reestablished for future meetings. IDEA Academy Donna leaders will also consult with
IDEA's Director of Individualized Learning (re: intervention program enhancements); the Direclor of Marketing and
Communication (re: parent/community communication); representatives of District elementary programming (re: creating
and evaluating student achievement metrics, refining curriculum and coaching teachers on implementation); the Director
of Data and Analysis (re: building data models); and the Chief Advancement Officer (re: coordinating funding from multiple
sources o ensure efficient operations of this project, eliminate duplication of effort, and ensure supplement-not-supplant).
Relevant metrics will be presented fo the district's senior leadership team, including the District Coordinator of School

Improvement (DCSI), on a weekly basis.
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Texas Education Agency Standard Application System (SAS)

Countydlstnc:t number or 'v'endo}' ID'.:. 108807 — | Amendment # (for amendments only)

Part 3; Assessing effectiveness of interventions. Describs the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongcnng basas How are problems w:th pro;ecl delivery to be
identified and corrected throughout the project? -

Response is limited to space provided, front side only Use Anal font no smaller than 10 point

At the campus level, the Donna Academy Achieves Project Management Team (PMT) will consist of the DCSI,
Principal, Assistant Principal of Instruction, TTIPS Project Coordinator, Critical Intervention Specialists (PK-2 and 3-5),
and one addilional Donna teacher, This team wili meet at least bi-weekly throughout the program implementation
period to identify specific project needs, strategies, challenges, and solutions; communicate about program activitles,
staffing, training opportunities; monitor and adjust program activities as determined by data-indicated need; and act
swifily to immediately correct any problems with project delivery, and monitor and adjust program activities as
determined by data-indicated need. The Project Coordinator will document program changes electronically and will
document project updates via email, phone calls, and in person weekly throughout the project period in order to ensure
campus-wide support for the project, coordinate funding, and plan for project sustainability; and ensure program
compliance and financial management/reporting. In addition to weekly parent newsletters in English and Spanish,
quarterly reports will be made publicly available to the larger school community in both written and electronic format. At
least quarterly throughout the project period, the PMT will review participant feedback (satisfaction surveys, teacher
training evaluations and feedback, elc.) and other program data as appropnate (in keeping with all applicable privacy
laws and policies), advise project staff an program adjustment, and generally represent the voice of all stakeholders
throughout tha funding period. The DCSI, as supported by the district’'s Director of Staff Progression and Director of
Research and Analysis, will work with the Project Coordinator to review and interpret project data, complete all project
reports, and advise project staff on managing the project from a data-driven perspective.

The IDEA Academy Donna Principal, Assistant Principal of Instruction, IDEA’s Regionai VP of Schools (Rio Grande
Valley), and Instructional Specialists will continue to deploy the full range of teacher evaluation processes and tools in
the three-part Staff Development Cycle (goal-setting, review/reflection, assaessment), providing feedback on teacher
quality lo the Project Management Team. Additionally, IDEA Academy Donna will continue to participate in quarterty
Interim Assessments (IAs), which provide standardized, objeclive-level student achievement data that teachers and staff
use as a measure of teacher quality and effectiveness {and their related needs for professional development), which the
district analyzes by subject, grade, school, region, and across IDEA as a whole. The Principal will also continue to
facilitate collection and incorporation of student and parent surveys, classroom observation data, teacher peer
observation reports and teacher performance reflections from the staff development cycle.

The IDEA Academy Donna Principal and Assistant Principal of Instruction {AP1) engage in weekly data conversations
with teachers. In grades PK-2, data coliection and review takes place weekly with the Direct Instruction {DI) program.
Students are then potentially regrouped for instruction based on academic need as supported by this data. Similarly,
with teachers of students in grades 3-5, the leacher and Principal sit down for a “data conversation” that focuses on
specific students, the next steps that the teacher will take in their instructional practice, and which specific abjectives are
to be retaught and when. IDEA also conducts meeting with parents of struggling studenis in order to create a home-
school plan to help them get caught up.

At the district level, IDEA Public Schools employs weekly Executive Team meetings to review weekly data points
aligned to IDEA’s annual goals around student achievemnent, attendance, persistance, and teacher retention. Each
senior leader reports on progress toward these goals and in this way monitors and manages the organization's overall
academic, support services, financial, and facility's needs. Meetings will continue throughout the project period and will
include reports from the Donna Academy Achieves Project Coordinator/Project Management Team as well as from
IDEA's district-wide Grant Management Team as appropriate 1o ensure program compliance and necessary adjustments
made in a timely manner. Each grant manager receives weekly support and assistance with reporting, purchasing, and
any amendments as the need for them arises.

A specific example of how district-level data review has led to instructional change involves senior leadership team
review of Interim Assessment data for students in grades 3-5. When weekly reviews showed students were not
improving at an on-track rate to meet IDEA's instructional goals, the team modified the curriculum, moving away from
Direct Instruction at these grades mid-year (January 2014) and toward a curriculum that aligned directly with the STAAR
examination. Teachers were trained on the new approach and were supported in the field by 1:1 coaching with district-
wide consultants.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 10880? — ' . IAmendment#(for amendments only):

Statutory Requirement 1: Describe your ngorous rev:ew process used to seiect hlghest-quality and best—f t extemai :
providers for your project. Include processes to: - : .

Respanse is limited to space provided, front side only Use Anai fant no smaller than 10 pomt

Identify a reasonably sized pool of prospective exlernal prowders

Assess |evel of exparience in delivering the work

Determine a history of prior success; consistent strong results i in sumllar pro;ects _
Conduct a risk-assessment related to contractmg : :

Execute final selection and procurement -

- & ® 8 8

IDEA Public Schools has 16 years of experience recruiting, selecting, and praviding oversight to external consultants
and service providers to ensure their quality. Examples include hiring high-quality project planning and program design
cansultants (pre-application) and external evaluators (post-award) for the 2010 Investing in Innovation (i3) grant;
working with the National Math and Science Initiative (NMSI, based in Dallas, hitps://www.nms arg/); our ongoing
relationship with the National Institute for Direct instruction (NIFDI, hitp.//www.nifdi.org/), which includes annual
training for teachers in PK-5 (with an emphasis on PK-2); Kagan Learning (http://www kaganonline.com); Reasoning
Mind (hitp://reasoningmind.org/); and Relay Graduate School of Education's National Principal Academy Fellowship

(http:/iwww. relay.edu/programs/national-principals-academy-fellowship/overview).

For all external consultants, |DEA employs the foliowing general process:

Seek referrals from trusted sources, including Executive staff and other high-performing charter schools and/or
districts/LEAs,

Obtain a resume/CV from the consultant being considered;

Conduct extensive interviews (by phone andfor in person if available) to determine best-fit;

Obtain testimonials and input from the consultani's previous clients as appropriate;

Obtain evidence of consultant’s prior success on similar projects with a focus on evidence-based approaches;

Conduct background check as appropriate/necessary; and

Ensure ongoing communication with the consultant and between consultant and IDEA staff during the contract
period to monitor quality of service,
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County-district number or vendor ID: 108807 | Amendment # (for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your ngorous and ongoing process to provide
oversight to external prowders to ensure thear contznued quallty and success in meetmg pro;ect delwerables Include in
the descnpt:on _ :

'+ Proposed schedule to reguiarly review extemai prowder performance

» . Campus/district personnel responsible for overs:ghi and management of prowders

e Processfinstruments used to measure and monitor success of providers
'_ » Corrective actions or additional supports utilized to mprove provider performance -

+  Criteria/sequence of actions to be taken to remove/replace a low performing provider

Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

The first step in ensuring external service provider quality and success in meeting project deliverables is to create a
detafled Mermorandum of Understanding {MOU) or Service Delivery Agreement (SDA) between IDEA and the external
service provider to be contracted.

Upon funding, IDEA will meet with the external provider to work on a project plan that includes:
= (athering baseline data to evaluate impact;
« Setting milestones to stay on track for implementation and feedback loaps;
s Identification of roles and responsibilities; and
+ Scheduling ongoing check-ins to assess progress.

IDEA’s District Coordinator for School improvement {DCSI) will oversee implementation of this TTIPS grant program
through direct supervision of the IDEA Academy Donna Principal and Assistant Principal for Instruction (API). The APl
will serve as the Project Coordinator for Donna Academy Achieves and will oversee the activities of the staff to be
hired with grant funds as well ensure effective coordination of external service providers and timely accomplishment of
their agreed-upon deliverables.

At the district level, IDEA’s Business Office, as managed by the Chief Financlal Officer, alsa reviews external service
provider performance in accordance with IDEA’s procurement policy.

The Project Management Team will make adjustments to program components (which may or may not directly impact
external provider contracts) after careful consideration of input and teacher feedback collected from surveys and other
supporting data.

With the project plan and Donna Academy Achieves metrics to measure progress toward implementation, IDEA will be
able to have constructive conversations about the timeliness and effectiveness of the providers’ service. If deadlines
continue to be missed and results are not improving, after rounds of feedback, the contract and agreement between
IDEA and the provider will be broken.

Please also see page 25 for additional information on data sources |DEA reviews on a regular basis, which will be used,
in part, to determine the effectivenass of external service providers and their impact on student achievement and school
climate,
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County-dlstnct number orvendorID108807 — |Amendment#(for amendments only)

Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. Thase activities shall be designed
to prepare the district and campus for stronger full implementation than would be possible without F’re-lmplementatlon
Response is limited to spaca provided, front side only. Use Arial font, no smaller than 10 point.

1.

Identify/hire/designate site-based Project Coordinator; Project Management Team attends TTIPS grant
training as required/scheduled,

Review purpase, goals, objectives, activities, and proposed calendar of TTIPS grant with stakeholders (staff,

2. students, parents) in various formats as appropriate (grade-level and/or faculty meetings; parent involvement
nights; newsletters; etc.),
3 Review budget items and integrate the schedule of major grant activities/events — including project
’ management team meetings — with school/region/district calendar;
4, Contract with job-embedded coach/support for principal,
5 Align grant project activitias with other national/state/local initiatives, such as IDEA’s 21 * Century Community
’ Leamning Centers grant, EEIP, etc.;
6 Update needs assessment with new demographics, latest academic results from fall benchmarks and interim
’ assessmeants, and learning community/organizational health survey data;
7 Contract with professional development (PD) service providers as indicated in budget; secure MOU/SDA,;
' update annually; research and determine rollout of each program; conduct training for teachers as appropriate;
8 Contract with Communities in Schools, match CIS Site Coordinator to campus and hire/onboard this
' contracted position;
9. Work with Assistant Principal of Instruction (API) to identify/purchase instructional materials;
10 Purchase technology as indicated in budget; work with |T support to include device set-up and maintenance
) into existing tech plan; work with teachers on plan for integrating new devices info the curriculum;
1. Begin recruiting for the PK-2 Crilical Student Interventionist; hire by 6/30/2017; begin onboarding by 7/15/17,
12 Finalize details of bonus/incentive pay plan if needed; align bonus pay plan with IDEA's Teacher Career
) Pathway as needed; communicate details to IDEA Academy Donna staff for clarity/transparency,
13. Identify and send selected teachers to regional and/or national conferences and workshops;
14. Identify school-based team to altend and participate in local, state, and nationat conferences; arrange travel
15 Ensure methods for feedback collection {qualitative and guantitative) are established and ready to gather
) accurate data;
18 Integrate/align aspects of TTIPS grant plan into IDEA's existing 4 x 4 Staff Development Cycle (rigorous
’ teacher goal-setting, review, reflection, and assessment process); and
17 Report pre-implementation progress and program updales to IDEA Academy Donna leaming community and
’ TEA.
18,
18.
20.
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ncy e Standard Application System (SAS)
Y P R P

County-d:stnct number or vendor ID: 108807 T E Amendment # (for amendments only);

Statutory Requirement 4: Coordinated and Integrated Efforts, Describe any ongoing, existing efforts that are similar
or retated to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds? :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Ongoing, existing efforts that are similar, related to, or otherwise supplement TTIPS funding for Donna Academy
Achieves are listed below with corresponding goals. The IDEA Grants Manager consults with schools on the
coordination and integration of related efforts to realize efficiencies and streamline operations of each related
effort/initiative and share best practices in grant management and accountability expectations by create a Professional
Learning Community for grant project directors throughout IDEA,

215t CCLC — Four years; in Year 3
+ Goal: |IDEA Public Schools offers high quality extended-day, Saturday school, and summaer school programs
that include both academic and enrichment activities;
« Funds 12 hours per week of after school and Saturday academic and enrichment activities, plus 6 weeks of
summer school aimed at increasing instructional time primarily for students with the lowest achievement—ior 10
IDEA campuses;

Title | (School wide-NCLB) — Ongoing, in Year 2
* Goals: 1) Improve Academic Performance of All Students; 2) improve Community Engagement; 3) Allow for
Innovation in Intervention

"or TEA Use Only
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Stand d A pE_ication S_ystem (SAS)

Texas Educatien Agency
‘Schedule #: esponses to Statutory Requiremen

County—dlstnct number or vendor I1D: 108807 f Amendment # (for amendments on!y)
Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the pnncnpal :
who led theé school prler io the commencement of the model. Specifically, for Cycle 5 implementation, the principal's
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.

Apphcants not proposing & Transformation, Early Leaming or Turnaround maodel, shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the .| Sylvia Verdooren
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

06/30/2016

e S For TEAUSeOnly.
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Texas Education Agency __ _ _ Standard Application System (SAS)

County-district number or vendor I1D: 108807 | Amendment # (for amendments only)
Statutory Requirement 6: Rural LEA Flexibility - .

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND mode! have the E tion to propose a
modification to one element of the model. If propesing to modify one elernent of the model under the Rural LEA
Flexibility option, please respond to the prompts in. the table below.

Applicants nat proposing a madification/not eligible to propose a modifi cation shail indicate below wnh “NIA™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model

selected for mo dification: N/A — IDEA Academy Donna Is not located in a rural district.

Description of the
modification: N/A
Haow intent of the original N/A

element remains/will be met:

_ For TEA'Use Only.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendot' IDV tOBBO7

| Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent and equitable evaluation system that takes into account student growth as a significant factor. "
Please review the descnptlon af requnrements of the evaluahon systems under these models in Schedule #2 Provrslons

and Assurances.

These applicants shall respond to the prompts tn the table below. . " '
Applicants not proposing a Transformation, Texas State-Design or Early Leamlng model shall mdloa_te below with “N/A”.

pace provided, front side only. Use Arial font, no smaller than 10 point.

Response is I|m|ted los :
: |The Teacher Career Pathway (TCP) is the way in which IDEA evaluates and promotes its

-fteachers. The following four areas determine teachers' placement on the TCP:

‘|1. Student achievement data (50%) is heavily weighted because its of its great impact on

Describe the data
sources for student
growth accounted for
in the teacher and
principal evaluation
system. include how
student growth Is
weighted in
avaluation:

IDEA students’ future options. Student achievement is maasured differently for each course
based on available international, national, state, and local assessments; within each
subject, IDEA has set a student growth measurement as a portion of the overall student
achievement measurement. Rubrics for each grade level and content area are published in
the Teacher Career Pathway handbook. Courses without an end-of-year assessment have
a unique treatmeant. A key measure of teacher quality is student resuits on standardized
tests (STAAR/EOC exams), but every IDEA teacher—from PE to Art to Algebra—has
quantifiable student achievement goals, inclusive of student growth goals, that are reviewed
during this summative evaluation session. For principals, IDEA uses their mastery of the
School Leadership Levers rubric (based on Paul Bambrick-Santoyo's book, Leverage
Leadership: A practical guide to building exceplional schools,) and tracks student growth
for each school through the results on Index 2, STAR Reading scores (for K-2) and Interim
Assessments {for 3-5), which are given 4 times a year,

2. The Guideposts for Excellent Teaching {GET) Rubric scores (35%) for the TCP are the
same ones a leacher receives during the annual performance review (APR) with his or her
manager;

3. Student and family survey responses (5% each, 10% total) allow composite scores to
include the perspective of IDEA’s most important stakeholder groups; and

Staff members are also evaluated against IDEA's six core values (work ethic, attitudes,
commitment to IDEA’s mission, ability to cooperate and collaborate with others, and overall
professionalism). The metric for core values ratings comes fram managers’ ratings on
Guidepost 6 {Core Values) (5%} during the Annual Performance Review.

Describe how the
evaluation system
design includes
multiple observation-
based assessments
and ongoing
collections of
professional practice:

IDEA’s philosophy is that principals are instructional leaders who coach and develop the
teachers and lead team members at their school to achieve ambitious goals with students.
Each teacher is assigned to a campus-based instructional coach (or manager}—usually the
Principal or Assistant Principal of Instruction (APl). Most campus leaders and teacher leaders
are assigned to no more than 1/3 of the teachers {max ratio: 1:15), which allows the
instructional coaches to spend significant time observing and coaching their teachers. IDEA
expecls teachers to interact with their coaches twice each month In a meaningful way, which
might include a walkthrough, extended observation, or a conversation about data.

Describe how the
evaluation system was
developed with
teacher and principal
involvement:

IDEA has created its premier performance management and evaluation system (GET) based
on input from all stakehaolders and supported by the research of the Measures of Effective
Teaching study. After analyzing a variety of evaluation and coaching tools through an advisory
commitlee and running focus groups and surveys with teachers and campus leaders,
IDEA decided to use and improve the GET tool with some significant modifications. Changes
included the addition of strands around professionalism and working with the socio-emotional
needs of students, verbiage in the document, and improved alignment between each indicator.
The other changes include a column of coaching/self reflection questions for each strand as
well as video and other resources that are available for teachers and coaches online. All of
these changes rofled out in the 2013-2014 school year with an extensive train the trainer PD
session for all managers of teachers. This included norming around using the GET rubric and a
certification test before being able to conduct end of year annual performance reviews. This is
increasing the accuracy of quantitative measures and quality of qualitative measures of teacher
efficacy.
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Texas Education Agency

Standard Application System (SAS)

s to Statutory Requirements (cont.)

County~dnstnct number or vendor [D 108807

l Amendment # (fo'r'émendments only):

Statutory Requirement 8: Educator Reward and Removal : .
Applicants proposing a TRANSFORMATION, TEXAS STATE- DESEGN or EARLY LEARN%NG modei must hava
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the descnptlon of requarements
for educator reward and removal under these models in Schedule #2 Provns:ons and Assurances :
These applicants shall respond to the prompts in the table below. . '

Applicants not proposing a Transformation, Texas State-Design or Early Learnmg model shall mdlcate below W|th “NIA"

Describe the rewards
available for educators
who have increased .
student achievement in
implementing the model:

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As detailed in the table on page 30, the Donna Academy Achieves TTIPS reward
program includes the following incentives, all calculated as a % of the individual's base
salary for each goal met: 1) School Principal has goals around the TEA rating, campus
persistence, and increasing students on grade level; 2); the Assistant Principals for
Instruction have goals around the TEA rating and student growth/achievement 3); the
Assistant Principal of Operations has goals around campus enroliment, avg. dally
attendance, and campus persistence 4); the Academic Counselor has goals around the
TEA rating and campus persistence Fiat-rate incentives are also incorporated to reward 5);
teachers in grades 3-5 having 90% of their students pass STAAR for their content area
{$2,000 each teacher) 6) all instructional staff are rewarded if the school meets all
applicable TEA distinction designations ($2,000 each staff); and 7) operational support
staff will receive $500 if the school meets the TEA distinction designations,

Describe
protocolsfinterventions to
support teachers who are
struggling to improve
professional practice:

IDEA’s Teacher Career Pathway places all teachers along a five-level continuum of
performance: 1) Weicome lo IDEA Teacher; 2) Emerging IDEA Teacher; 3) High-
performing IDEA Teacher; 4) Advanced High-performing IDEA Teacher; and 5) Master
IDEA Teacher. A teacher's pathway placement is determined each year and is based on a
balanced scorecard for teacher evaluation. Teachers at the first two pathway levels
receive prescriptive, individual professional development (PD} to support their
improvement towards higher levels.

TCP placements are meant to reflect consistency over time rather than yearly fluctuations.
Thus, teachers who receive a lower rating than they did the previous year enter a "hold
year," during which teachers retfain their current rating (in other waords, they will not drop a
level) and have the year to bring their performance levels up. They are also given additional
professional support during this time, including extra coaching, a specific improvement plan,
and other opporiunities for bettering their practice. Content- and pedagogy-based PD Is
offered throughout the year based on pressing needs. In addition, Donna will supplement
with TTiPS-specific PD for its teachers, based on the need identified in the school
improvement planning process and in preparation for the TTIPS proposal.

Describe the criteria
established for educator
removatl:

GET- defines acceptable teaching and interim performance measures from student
performance. These tools along with the annual performance review meetings {3x a year)
are used to evaluate and coach a teacher. If IDEA sees that the teacher continues to lag in
their evaluations, a Performance Improvement Plan is created with the teacher that outlines
specific milestones the teacher needs to demonstrate over 4-6 weeks. |f no growth is seen
in this time, then the teacher is exited. This process follows for all employees who are not
performing at the level of their peers and not showing improvement.

Principals are placed on a performance improvement plan (PIP) as needed and are exited if
performance does not improve in a timely manner. The process is similar to that for
teachers, and the evaluation tools utilized include achievement of the school goals,
organizational health resuits and performance as measured by the School Leadership
Levers (rubric like the GET but specific to assessing skills a strong school leader needs to
demonstrate). Trends are locked at for all these metrics so it is not a frozen snapshot in
time but a clearer picture of the progress {or lack) that is occurring at the schoot under the
principal’s leadership.

For TEA Use Only
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Texas Education Agency . N _ Standard Application System (SAS)

County-district number or vendor ID: 108807 ] Amendmenl # (for amendments only)
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students iR '
Applicants propos:ng a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM modal must indude
comprehensive provnsmns for appropnate non-academlc supports, mc!udmg soc:al—emohonal and communrty oriented
services. o

These applicants shall Ilst and describe the raon-academlc socual-emotlonai and commumly-onented serwces that wall
be provided to students in the space below.

Applicants nol proposing a Texas State-Design, Tumarounc! or Whole School Reform Model shall mducate be[ow W|th
“N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NIA

. ForTEAUseOnly
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Texas Education Agency _ _ _ Standard Apphcatlon System (SAS)

County-district number or vendor 1D: 108807 | Amendment # (for amendments only):
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school |mprovement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS) Please review the description of the Texas State-Design model in Schedule #2 Prowslons and
Assurances. L
These applicants shall raspond to the prompts in the tab!e below Appllcants not proposmg aTexas State-Demgn model
shall indicate below with “N/A™,

Response is limited to space provided, front side only. Use Arial font, no smaller than 1 0 point.

identify the IHE partner that
will be in place for the early
college high school '
development and '
implementation. Include the N/A
titlefrole of the IHE primary
point of contact, and
essential agreements
reached at this point:

Describe the sustainable
source of funds or fae waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
o the student:

_ ForTEA Use Only
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Te_xas Ed ca_t' n Agency Standard Appllcatlon S siem {SAS)

County-dlstnct' nu'rnber or vendor“[lj 108807 [ Amendment # (for amendmenls only)

Statutory Requirement 11: Developing an Early College school-wide strategy (continued) :
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive schoot improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS) Please review the descnptlon of the Texas State—Desngn model in Schedule #2 Prowslons and
Assurances. -

These applicants shall respond to the prompts in the table below Applicants not proposmg a Texas State—Deslgn model
shall indicate below with “N/A".

Response is limited to space prowded front sude only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus wili take to build
the number of college
courses available o students
to gain during high school to N/A
a minimum of six (6) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:

_ ForTEAUseOnly
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tion Agency

_S_l_an_dard Applicatio_n_ System_ _(SAS)
: ot — — :

'County-drstnct number orvendor!D 108807 — |Amendment#(foramendments onty)

Statutery Requirement 12: Daveloping an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy.
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS) F’Iease rewew the descnptlon of the Texas State—Deagn rnodel in Schedule #2 Prowsuons and
Assurances. -

These applicants shall respond to the prompts in the table below Apphcants not pruposmg a Texas State-Dasign model
shall indicate below with “N/A™, . _
Responss is llmlted o space provided, front snde only Use Arial font no smaller than 10 pomt

Describe the academic,
social, college readiness and
college access services that
wili be In place by Fall 2017, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

S rligenamin i e For TEAUseOnly
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor I1D: 108807

"| Amendment % (for amendments only)

and Assurances.

Statutory Requirement 13: High-quality preschool programming :
Applicants proposing the EARLY LEARNING INTERVENTION model must dellver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the descnptlon of requrrements under the Early Learmng Intervention rnodel in Schedule #2 Prowsrons

These applicants shall respond to the prompts in the lable betow Appllcants not proposing an Early Leamlng
Intervention model shalt indicate below with “N/A",

Describe the schedule and
staffing pattern for the full- -
day preschool that will meet
standards for high .
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

N/A

Response is limited to space provided, front side only. Use Anal font, no smaller than 10 pomt.

Indicate if the campus will
pariner with community-
based provider ar off-site
campus to deliver key
components of the model;
such as staffing or facilities
neseded to deliver a grade-
level or other educational
program.

N/A

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.
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Texas Education Agency I . _ _ _ _ Standard Application System {SAS)

County dlslnct number or vendor ID 108807 | Amendmenl # (for amendments only):
Statutory Requirement 14: High-quality preschool proegramming (continued) .

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the descnptlon of reqmrements under the Early Learnlng Inlervenhon model in Schedule #2 Prowsmns
and Assurances. - -

These applicants shall respond to the prompts in the table belnw Appllcants not proposmg an Early Leamlng
Intervention model shall indicate below with “N/A™. '
Response is limited lo space prov:ded front side only. Use Arial font no smaller than 10 pomL

Describe how the preschool
program proposed is: -
research-based; vertically
aligned in math, science, NIA
literacy, language through the
elementary grades; and
develops socio-ermotional
skills:

Describe the student
assessment data that will be
examined for the preschocl
and kindergarien classes that | NJA
inform continuous
improvement and next-grada
readiness:

L -  For TEA Use Only
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Texas Education Agency _ e _ Standard Application System (SAS)

County-district number or vendor |D: 108807 | Amendment # {far amendmenis only):
Statutory Requirement 15: Screening and Selecting Staff :
Applicants proposing a TURNAROUND model must measure the effectiveness of staff to wmrk in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator scraenrng and seiectrng staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to ihe prompts in the table below Apphcants not propasmg a Tumaround mode! sha!l
indicale below with “N/A’ o

Response is Ilmrted o space prowded front side only Use Anal font, no smaller than 10 polni

Describe process for
screening all staff that existed
prior to implementation of the

- . N/A
turnaround model, including
the criteria for best-fit in the
turnaround modei:

indicate the number of
existing staff rehired for work
in the tumaround model
implementation:

NIA

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model;

Indicate the number of new
staff hired for work in the N/A
turnaround mode!
implementation:

indicate the start date for the
new turnaround
implementation staff; N/A
including rehires and new
hires:

o For TEA Use Only -
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Standard Application System (SAS)
6—Responses to Statutory Requirements (cont.)

County-district number or vendor ID 108807 | Amendment # {for amendments only)
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicanis proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new tumaround office in the LEA or SEA, hire a turnaround leader who reports to LLEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability Please review
the description of requlremenls for new govemance structure under the tumaround model in Schedule #2 Prowsrons and
Assurances.

These applicants shall descnbe the new governance structures planned in the space below Apphcants not proposmg a

Tumaround model shall indicate below with “N/A",
Response s limited to space provided, front side only. Use Aral font no smaller than 10 pomt

Texas Education Agency

N/A
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Texas Education Agency e ‘ Standard Application System (SAS)
P Statutory Requlre

County-district number or vendor 1D: 108807 | Amendment # (for amendments only):

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based modei in partnershlp

with a whole-school reform model developer. Please review the descnphon of requurements under the Whole-Schoo!

Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below Applicants not proposmg a Whole Schoel Reform
model shall indicate below with “N/A". :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

Name the model developer

with whom you will partner to N/A

implement the whole-school

reform :

Describe the record of
success the model developer
has shown in implementing NIA
whole-school reform = -
strategies: ' '

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Inchude information about the
study’s sample size and
multi-site sampling. N/A

include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

. _ ForTEAUse Only
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Texas Education Agency _ o _ _ __ _ Standard Apphcatlon Systermn (SAS)

County-district number or vendor 1D: 108807 | Amendment # (for amendments only)
Statutory Requirement 18: Operations under a Charter School Operator, CMC or EMO. .

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the descnptlon of requxrements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organlzatlon
criteria used for selection; timeline for provider selection; and anticipated date for school reopenmglconversron
Appllcants not proposing a Restart model shall indicate below with “N/A™, ' :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

N/A
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'F_‘axas Education Agency R e Standard Application System (SAS)

Cauh.ty-d:;alri.at hﬁfnbar of Véhdo.r iD: 108807 | Amendment # (for amendments onEy)
Statutory Reqmrement 19: Enrollment in higher achieving schools - :
Applicants proposing a CLOSURE model must enroll students who attended the school ina hlgher achaevang schoo[
within reasonable proximity to the closed school. .

These applicants shall describe the processes, key aclivities, and timeline they will under‘take within one year in order to
transition students to a higher achzev:ng school in the ‘space below. Applscants not proposmg a Ciosure model shali
indicate below with "N/A”. . .

Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

i o For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

| Schedule #17—Responses to TEA Program Requirements

Countyndlsirict number or vendor ID: 108807 [ Amandfﬁem# {for amendments only):

TEA Program Reguirement 1: Interventions and Resources to meet Model Requirements- IMPROVE THE INSTRUCTIONAL PROGRAM

Critical Success Factors are the key research-based focus areas, aligned with the statutary requirements of this program, under which schoot Improvement initiatives shall be
planned. Research provides evidence thal effort and investment in these focus areas is most impaciful 1o achieve continuous school improvemeant. i 3 .

Academic Perdormance is the foundational Critical Success Factor. Through gains in Critical Success Faclors of leacher quakity, effective leadership, data-driven instructiona
decisions, productive commenity and parent involvement, efficient use of learing time, and maintaining a positive schoal cfimate, campuses can increase academic performance for
alf students. e o oo - : ’

» List the key interventions the campus will implement to Impfové the instructional progrant in order to achieve increased academic performance.
+ Provide a deseription of arant costs named in the Budget Schedules, indicating how costs will support the intervention to Improve the instructional program.

Use Arial font, no smaijler than 10 point.

Critical Success Factor: improve the Instructional Program

Planned Intervention Description of Grant Costs to Support Intervention (Budget Narrative)
Budget items at left will improve the instructional program by increasing teachet
1 Professional development (PD) for teachers in reading, writing, math, capacity in thefr assigned subject/grade, increase instructional and classroom
' | instructional organization, and data review/analysis operational efficiencies, and help teachers use data to drive individualized

instruction for students, especiatly ELL.

The CS1 position will improve the instructional program by adding a specialized
staff role to intervene when students (include ELLs) are in danger of falling behind
and/or 1o accelerate their achievemant when they enroll at IDEA with academic
deficits.

Hire 1 Critical Student Interventicnist to provide reading and math
2. | inlerventions for students in grades PK-2, thereby improving student
achievement.

The CISSC will support students’ social and emaotional health and weli-being,
providing counseling to students and families, and referring students and families
3. | Mire 1 Communities in Schools Site Coordinator 1o community resources and social services agencies, freeing leachers o focus
on instruction and helping students be mentally and physically prepared for
classroom success.

Supply technology for student access to onling, personalized instructional
4. 1 resources; pravide additional instructional materials to enrich classroom Budget items at left will improve the instructional program as described.
instruction and increase student engagemaent

Studeni academic growth is a measurable cutcome of an improved instructionat
program, By implementing all components of this TTIPS proposal, student
achievemen! will increase, and teachers will be rewarded with a structured bonus
program. See page 30 for detail.

5. | Reward teachers for student academic growth
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Texas Education Agency Standard Application System (SAS)

Schedule #17 - "Responses 1o, TEA ngram Requlrements i

County-district number or vendor 10: 108807 | Amendmeni i (fsr amendments cmly)

TEA Program Requirement 2: Interventions and Resources to meet Model Requirements- INCREASE TEACHER QUALITY

Critical Success Factors are the key research-based focus areas, aligned with the sta%utory requirements of this program, ender which schoal :mpmvement inftiatives shall be
planned, Research provides evidence that effort and investment in these focus areas is most impactful 1o achieve continucus school improvemant. .

Academic Performance is the foundational Critical Success Factor. Through gains in Crtical Suctess Facters of teacher quality, effective leadesship, data-griven instructionat
decisions, produclive commanity and parent invalvement, efﬁcaent use of leaming time, and malmamlng a posﬂrve schoot ci:rnale campuses can increase academic performance for
all students. . .

« List the key interventions the campus will implement to increase teacher quality in order fo achleve increased academic performance.
. F-‘rowde a escngimn of grant costs named in the Budget Schedules, indicating how costs wili support the intervention in rncrease teachar qualily,

Use Arial font, no smaﬁer than 10 point.

Critical Success Factor: Increase Teacher Quality

Planned Intervention ] Description of Grant Costs to Support Intervention {Budget Narrative)
Provide PD for teachers in reading, writing, and math and Budget items at left will increase teacher quality by increasing teacher capacity in
1. | organization/efficiency {The Together Teacher, Teach Like a Champion, their assighed subject/grade and increasing instructional and classroom
etc,) and differentiated instruction; provide expert Instructional consultanis | operational efficiencies.
2 Hire 1 Critical Student Interventionist to provide reading and math Hiring this additional specialized stafl member will increase overall teacher quality
" | interventions for students in grades PK-2. in grades PK-2 at IDEA Academy Donna.
Siudent academic growth is a measurable outcome of an improved instructionst
. program and an increase in teacher quality. By implementing all components of
a. f‘;]:w?rf ﬁi‘;h;?dggggifj:ﬁ:;iong the Teacher Career Pathway as this TTIPS proposal, teacher quality and student achievement will increase, and
¥ tmp ' teachers will be rewarded with a structured bonus program, See page 30 for
detail.
4.
5.
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'Schadule #17—-—Responses tu TEA Program Requiremenl

Couniy-district number or vendar [D: 108807 ] Amendment # (for amendments cnly)

TEA Program Requirement 3: Interventions and Resources to meet Model Requirements- INCREASE LEADERSHIP EFFECTIVENESS

Critical Success Factors are the key research-based focus areas, aligned with the statulory requirernents of this program, under which school improvement mmauves shall be
plannad. Research provides evidence that effort and investment In these focus areas is most impactful to achieve continuous school inprovement.

Academic Performante is the foundational Critical Sucgess Factor. Through gains in Critical Success Factors of teacher quality, effective ieadershlp éata-dnvest |nstruc=mnal
decisions, productive community and parent involvernent, efficient use of leammg hrne, azzd rnamtamlng a pasitive schoet ciimate, campuses can mcrease academic performance for
all students.

« List the kay interventions the campus will implement to increase leadership effectiveness in order to achieve increased academic ;aerformance.
= Provide a description of grant costs named in the Budget Schedules, indicating how costs will support the intervention 1o increase Jeadsrship effectiveness.

LIse Arial font, no smaller than 10 point.

Critical Success Factor: Increase Leadership Effectiveness

Planned Intervention Description of Grant Costs to Support Intervention (Budget Narrative)

The sole purpose of 1:1 coaching for the school leader is to increase leadership

1, | Provide year-long, foh-embedded coaching for Principal effectivensss.

2 Focus on IDEA's Schoo! Leadership Levers and Leadership Neo grant cost to TTIPS. This is an internal focus area that will increase
" i Competencies leadership effectiveness at IDEA Academy Donna,
3 District Coordinator for School Improvement {DCIS) supports leachers Ne grant cost to TTIPS. This is an internal focus area that will increase
* 1 and school leader ieadership effectiveness at IDEA Academy Donna,
. . : Budget items at left include fravel for school and teacher leaders to afiend slate,
4. PD for the School Leadership Team an topics appropriate (o role and regional, and national conferences, workshops, and trainings that increase

responsibilitie leadership effectiveness.

Student academic growth is & measurable ocutcome of an improved instructional
pragram and an increase in teacher quality, both of which are supporied by

5. | Reward Schaol Leadership Team (SLT) for student academic grawth increased leadership effectiveness, By implementing all components of this
TTIPS proposal, all of these areas will improvefincrease, and the SLY wili be
rewarded with a structured bonus program. See page 30 for detail.
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. - . . Schedule #17—Responses to TEA Program Requirements .
County-district number or vendor iD: 108807 i Amendment # (for amendments orly):

TEA Program Reguirement 4: Interventions and Resources to meet Model Requirements- INCREASE USE of QUALITY DATA TO INFORM INSTRUCTION
Critical Success Factors are the key research-based focus areas, aligned with the s:atutory requirements of this program, under which school tmpmvemem imua&was shall be
planned. Research provides avidence that effors and investment in these focus areas is most impaciful to achieve continuous school inprovement. ’
Academic Perdormance is the foundational Crilical Success Factor. Through gains in Critical Success Factors of teacher gusdity, effective teadership, da!a—dnven mstructlonﬂl
decisions, produclive communﬂy and parert involvement, efficient use of leaming time and mamtalmng a posltwe schoaol climate, campuses can increase academk: performance for
all students . .

» List the key |z1tervent|cn the campus will implament to increase use of quahty dafain nrder to achieve increased academm peﬁamance
« Brovide a description of grant costs named in the Budget Schedules, indicating how casts will support the intervention to increase use of quality data.

Use Ariat font, no smalier than 10 point.

Critical Success Factor: Increase Use of Quality Data fo Inform Instruction

Planned intervention Description of Grant Costs to Suppart Intervention (Budget Narrative)

Collect student achievement data via standardized state and national
assessments: STAAR, STAR (Renaissance Learning), DIBELS (Dynamic
Indicators of Basic Early Literacy Skills}, TPRI (Texas Primary Reading
Inventory}, Reasaning Mind, Direct Instruction, and other instruments

No grant cost o TTIPS. This activity is an infernal focus that will increase the use
of quality data through a continued focus on using data to improve instruction and
student achievement,

No grant cost to TTIPS. This activity is an internal focus that will increase the use
of quality data through & eontinued focus on using data to improve instruction and
student achievement..

Collect student achievement data via Interim Assessments (locally
produced assessments)

The Praject Coordinator {TTIPS-funded), as supported by the Priincipat and

3. | Measure the impact of PD training on stludent achievement district data personnel, will ensure the increased use of quality data.

No grant cost to TTIPS. This activity is an internal focus that will increase the use
4. | Track data via IDEA's HUB (internal data and shared drive) system of quality data through a continued focus on using data to improve instruction and
student achievement.

Student academic growth is a measurable outcome of an improved instructional
program and an increase in teacher quality. By implementing all components of
this TTIPS proposal, teacher quality and sfudent achievement will increase and
will be verified by an increased use of quality data, and teachers will be rewarded
with a structured bonus program. See page 30 for detail,

5 Reward teachers for student academic growth as measured by frequently
" | collected, quality dats.
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i S 0 o Schedule #17—Responses to TEA Program Requirements
County-district number or vendor [D: 108807 | Amendment # (far amendments Gnty)

TEA Program Requirement 5; Interventions and Resources to meet Model Requirements- INCREASE LEARNING TIME

Critical Success Factors are the key research-based focus sreas, aligned with the statutory requirements of this program, under which school improvement =nlhahves shall be
planned, Research provides evidence that effart and investment in these focus areas is mast impactiul 1o achieve continuous school improvement.

Academic Perfurmance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher guality, effaclive leadership, dala-driven instructionat
decisions, productive communl!y ané paranl Involvement, efﬁuenl use of learning t:me, and mamta]nlng a positive school cBmate, campuses can mcrease acadamic performance for
all smdems .

« Listthe k eg mtarvenucm the campus will |mp|emez1t to increase Iearnmg time in aorder ta achieve increased acacsamxc perfarmance.
= Provide a description of grant costs named in the Budget Schedules, indicating how costs will support the intervention lo increase leaming time.

Use Adal font, no smaller than 10 point.

Critical Success Factor: Increase Learning Time

Planned Intervention Description of Grant Costs to Support Intervention (Budget Narrative)
B sl f} . . N N .
gf°rfgﬁ,a;ﬁtﬂx-ts?ir?LSffgﬁglcmgo;i?nmiiéﬁd'?g :_oa:ﬁz?: E:(;mnﬂé'me‘ TTiIPS-funded extra-duty pay, materials, and contracted sarvice providers wili
1. atlga (hore sludem?.s to participate (demand is gi Eand excesds avgaiiahle allow more students to attend and paricipate in the axisting after-schoot program,
funding) p P 9 which will increase learning time for more students over the funding period,
Provide 1:1 devices for students in grades 3-5 to access reading and . _ . .
2. math resourcas outside of schoal tme Budget items will increase leamning time as described at laft,
3,
4,
5.
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o - e Schedule #17—Responses to TEA Program Requirements
County-district nurnber or vendor iD; 108807 I Amendment # {ior amendments only):

TEA Program Requirement &: Interventions and Resources to meet Modet Requirements- INCREASE PARENT/COMMUNITY ENGAGEMENT

Critical Suceess Factors are the key research-based focus areas, akigned with the statutory requirements of this program, under which school improvement | initiatives shafl be
planned. Research provides evidence that effort and investrment in these focus areas is most impactful 1o achieve continuous school improvement,

Academic Ferformance is the foundationat Critical Success Faclor. Through gains in Critical Success Factors of 1eacher quality, effective leadership, data-griven instructional
decisions, productive cummnmty and parent mvolvement emment use of iearnmg time, and mazatasnmg ] posinve sthool cl«male, campuses can increase academic parformance for
all students .

o List the key interventions the campus wi%l implement o increase parent/community engagement in arder o achieve 'mcreased academic performance.
« Provide a description of arant costs named in the Budget Schedules. lndu:atmg how costs will support the lmervemlon for parent/communify engagement.

Use Arial forit, no smatler thaﬂ 10 pomt

Critical Success Factor: Increase Parent/Community Engagement

Ptanned Intervention Description of Grant Costs to Support intervention (Budget Narrative}

The CISSC will suppart students' social and emotional health and well-being,
provide counseling to students and families, and refer students and families to
community resources and social services agencies. In this way, the CISSC will
increase parent involvement and engagement.

1. | Hire 1 Communities in Schools Site Coordinator

TTIPS-funded supplies and materials will support leaming opportunities that will
engage parents on campus {during the day and after school) and extend learning
1o students’ homes.

Mode! parent/child teaching and leaming opportunities and provide
instructional materials for parents to use at home;

iPads/tablets used at parent invoivemnent activilies and engagement oppartunities
3. | 1:1 technology engages families in learning; will engage famities in lzarning {parents and sfudents together) and will
demonstrate lo parents what

No grant cost to TTIRS, This activity is an internal focus that will increase

4. i Parents participate in school decision-making and commitiees; parent/community engagement.

Create multiple opporiunitities far parents 1o altend events celebrating TTiPS-funded supplies and materials will support academic and behavior

5. student acadamic achievement and behavioral excefience. ::z::aatglahans that will engage parents on campus both during the day and after
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County-district number or vendar |1D: 108807 ] Amerzdmeni # (for amandmen{s only)

TEA Program Requirement 7: Interventions and Resources to meet Model Requirements- IMPROVE SCHOOL CLIMATE

Critical Success Factors are the key research-based focus areas, aligned with the statutory requiremnants of this pregram, under which schoot Impravement Initialives shall be
planned. Research provides evidence that effor! and investment in these focus areas is most impactful 10 achieve continugus school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Faclors of teacher qualily, effective leadarship, data-driven instructional
decisions, nrnducuve commumty and garem snvo!vement. effi menl use of leamiﬁg time, and matntammg a posnwe school dlimate, campuses can increasa academzc performance for
afl students. .

o List the k éy interventions the campus will implement to improve school climatein i:rder {0 aghieve incraased academic performance.
» Provide a descnuuon of qrant costs named in lhe Budget Schedules, :ndlcalmg how costs wnl! support {he intervention to fmprnve school climate.

Use Arial font, no smaller than 10 pcur:l

Critical Success Factor: Improve School Climate

Planned Intervention Description of Grant Costs to Support Intervention {Budget Narrative)
. . N Na grant cost to TTIPS. This activity is an internal focus thal measures
1. | Parent and student satisfaction surveys track organizational health organizational health and points to areas of improvement for school climate.
2 Assess school climate vig IDEA’s semi-annual organizational health No grant cost to TTIPS, This activity is an internat focus that measures
* 1 survey (for leachers and stafl) organizational health and points to areas of improvement for schoo! climate.
The CISSC will support students’ social and emational health and well-being,
providing counseling to students and families, and referring students and families
3 Communities in Schoals Site Coordinator (CISSC) proactively addresses | to community resources and social services agencies, freeing teachers to focus
* | sacial-emotional needs in 1:1 meetings with students; on instruction and helping students be mentatly and physically prepared for
classroom success. The end result is an improved schoof climate for teachers
and students, as well as parents and families.
Scheduls regular celebratory occasions 1o recognize and reward teaching | TTIPS-funded supplies and materials will be used to support aciivities described
4, | and fearning excellence, create time to learn together and build at left, Collegiatlity and team-building activities improve school dlimate for
community/ team/cotlegiality averyone.
5 Provide training for School Climate/Culture Committee; Commitiee No grant cast fo TTIPS. This activity is an internal focus designed o improve
' | creates a vision for excellence each year school climate.
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' _-::_-iSchedu]e #18-—-Equltable Access and Partlc:patlcn

County-Dtstruct Number or Vendor ID: 108807 | Amendment number (for amendments only)
No Barriers S _ e : —— _ .
# No Barriers Students Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups N ] n
Barrier: Gender-Specific Bias . _ : .
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opporiunities for historically underrepresented groups to fully
AO1 participate & U U]
A02 | Provide staff development on eliminating gender bias ] ] M
Ensure strategies and malterials used with students do not promote
AQ3 gender bias O N
AOA Develop and implement a plan to eliminate existing discrimination and the O u OJ
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X X 1
gender
AOG Ensure students and parents are fully informed of their rights and X M &
responsibilities with regard to participation in the program
AQg | Other (specify) Ol 0] O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
RO1 | Provide program information/materials in home language L] [
B0z | Provide interpreter/translator at program activities B4 L]
Increase awareness and appreciation of cultural and linguistic diversity >
B03 through a variety of activities, publications, etc. e
Caommunicate to students, teachers, and other program beneficiaries an 4 5 %
B04 appreciation of students’ and families’ linguistic and cultural backgrounds =
Develop/maintain community involvement/participation in program
BOS | activities i £ &
Provide staif development on effective teaching strategies for diverse
BO6 populations [ > O
Ensure staff development is sensitive to cultural and linguistic differences o
BO7 | and communicates an appreciation for diversity u [
Seek technical assistance from education service center, technical [ O
BO8 | zssistance center, Title |, Part A school support team, or other provider =
pog | Provide parenting training ] ] >
10 | Provide a parent/family center O] O [
811 | involve parents from a variety of backgrounds in decision making O L ]
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County-District Number or Vendor 1D: 108807 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.) o o '
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers QOthers
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] (I [
the school
B13 | Provide child care for parents participating in school activities L] ] =
Acknowledge and include family members' diverse skills, talents, and e
B14 knowledge in school activities O 0
Provide adult education, including GED and/or ESL classes, or family =
B15 | literacy program ] ]
Offer computer literacy courses for parents and other program
B16 | beneficiaries O [ L
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] X
B1g | Coordinate with community centers/programs ] L] X
Seek collaboration/assistance from business, industry, or institutions of -
B13 higher education & &
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and X B ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national R & O
arigin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the B4 B
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ iy X
Bgg | Other {specify) O] J O]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
cp | Provide early intervention B4 ] L]
coz | Provide counseling B L] L]
Co3 | Conduct home visits by staff () Y L]
co4 | Provide flexibility in scheduling activities ] ] ]
o5 | Recruit volunteers to assist in promoting gang-free communities L] ] ]
Ccos | Provide mentor program ] L]
Provide before/after school recreational, instructional, cultural, or artistic —
co7 programs/activities < = &
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_Stand_a_r_d Application System (SAS)_

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 108807

Barrier;: Gang-Related Activities {cont.}

| Amendment number (f.c.s.r.améh.dﬁiéﬁ.ts oniy) |

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities & ] ]
C09 | Conduct parent/teacher conferences £l X
C10 | Strengthen school/parent compacts 1 ] OJ
€11 | Establish collaborations with law enforcement agencies ] 1
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
c13 ﬁiegii:a ::ggitf)::{ie;t:‘]on/355|sfance from business, industry, or institutions of 4 ] ]
C14 Ez&vgﬂtf:gggénjgum:;on to teachers, school staif, and parents to deal 3
cgg | Other (specify) I O J

Barrier: Drug-Related Activities '

# Strategies for Drug-Related Activities Students | Teachers Others
DOt | Provide early identification/intervention B 0 ]
D02 | Provide counseling = i X
D03 | Conduct home visits by staff 1 4 ]
D04 {F;i(;arcr;]rrtrz‘lLtE :i%l::teers to assist in promaoting drug-free schools and 0 = O]
D05 | Provide mentor program 1 7
D06 S:g;;cai; zzgtrﬂ?ggr school recreational, instructional, cultural, or artistic < = 5
D07 | Provide community service programs/activities > [ 0
D08 | Provide comprehensive health education programs 4} R il
D09 | Conduct parentiteacher conferences 1 X
D10 | Establish school/parent compacts 1 il ]
D11 | Develop/maintain community collaborations 1 1 0
D12 | Provide conflict resolution/peer mediation strategies/programs ] 'l M
D13 ﬁ;il; ::gil;ggi}on/assistance from business, industry, or institutions of ] 0 r
D14 i;ﬁavfri éf;:::gﬁr}iz;n;ztson to teachers, school staff, and parents to deal 3 =
D98 | Other (specify) 1 [ l

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] ]
E02 | Provide program matenalsfinformation in Braille M O |l
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- . Schedule #18—Equitable Access and Participation (cont)
.C').ou.ﬁty-.bist.rict Nu'mber 6r Véhdor ID: 1 08'807' B ] Amendmérﬁt n'u'mb'ér (fér émendmenis only):
Barrier: Visual Impairments . ' - R
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type = ] ]
E04 | Provide program materials/information in digital/audio formats ] |
E05 :-'er;\:icri; :I'E]a[ff development on effective teaching strategies for visual ] ] ]
E06 | Provide training for parents ] M ]
E07 :s;;a;i S?l?t;enafsfmformanon published on the internet for ADA [ n O
E99 | Other (specify) ] O ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | ] O
FO2 | Provide interpreters at program activities ] ] 1
FO3 | Provide captioned video material ] O Ul
F04 | Provide program materials and information in visual format O N 1
FO5 | Use communication technalogy, such as TDD/relay | | 1
F06 gg\;ni?; Z:\E:ﬁ development on eifective teaching strategies for hearing 0 N O]
FO7 | Provide training for parents i N 1
Fgg | Other (specify) 1 O ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O 1
G02 | Expand tutorial/mentor programs | £]
Go3 tF:::ri}?:gs;?g :az\il:fpmem in identification practices and effective ] 4 M
G04 | Provide training for parents in early identification and intervention 4 N
599 | Other (specify) | ] 1
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HOT | o siter phyaleal cisablies or consraints. - @ 3
HOZ | Provide staff development on effective teaching strategies ] B 1
HO3 | Provide training for parents OJ ] X
Hgg | Other (specify) ] ] O
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Texas _Education Agency

 Schediile #16-Equitable Access and Paricipation (cont)

.County;D.tsti."E.c.;.t. Number or Véndor ID: 108807

Barrier: Inaccessible Physical Structures

| Amendment number (for amendments only):

# Strategies for Inaccessibie Physical Structures Students. | Teachers Others
101 ngelop and im_plemgnt a ;?Ian to achigve full participation by students < M 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible 4 B
Jag | Other {specify) N | i
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X O ]
K02 | Develop and implement a truancy intervention plan X =] <]
K03 | Conduct home visits by staff ] B
K04 | Recruit volunteers to assist in promoting school attendance J O ]
K05 | Provide mentar program ] i
K06 | Provide before/after school recreational or educational activities ] 1
K07 | Conduct parent/teacher conferences [
K08 | Strengthen school/parent compacts |
K09 | Develop/maintain community collaborations ] )
K10 | Coordinate with health and social services agencies | M B3
K11 | Coordinate with the juvenile justice system O 1
K12 ﬁiZ?\Z rcggitgg;ia;:?nlassmtance from business, industry, or institutions of ]
Kag | Other (specify) ] M £l
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies N O <)
L02 | Establish collaborations with parents of highly mobile families ]
L3 | Establish/maintain timely record transfer system ] B4
Lga | Other (specify) | M il
Barrier: Lack of Support from Parents
# Strategies for L.ack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents 1 4 X
MO2 | Conduct home visits by staff ] ™ [
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Texas Education Agency

_S_ta_n_ci_ard Application System (SAS)

 Scheduls #18_ Equitable Access and Participation (con

County-District Number or Vendor |D: 108807

Barrier: Lack of Support from Parents {cont.}

] Amendment number {for amendments only):

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities ] o 33
MO4 | Conduct parentiteacher conferences M X 4
M05 | Establish school/parent compacts (| Y |
M08 | Provide parenting training [ ] X
MO7 | Provide a parent/family center M ] X
MOB | Provide program materialsfinformation in home language X i X
MO9 | Involve parents from a variety of backgrounds in school decision making M M
M10 Offfar_ ‘_‘ﬁexible” opportu_ni}[es for EnvoE\{emenF, includ.ing home leaming n n 0

aclivities and other aclivities that don't require coming to school

M11 | Provide child care for parents participating in school activities [ 1
M12 :\r?;(;?ewdl;g?s :;?(jlonir;:é(éﬁitfiir:ﬂy members’ diverse skills, talents, and M
M13 ;g\ggf F.;:1:(:;;I:aemducation, including GED and/or ESL classes, or family O =
M14 | Conduct an outreach program for traditionally “hard to reach” parents i 1 X
M15 | Facilitate school health advisory councils four times a year ] ] ]
M99 | Other (specify) ] ] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] X Y
NO2 E?r?cﬁ'tty a;rcé LT:tsam personnel from a variety of racial, ethnic, and language 0 % 0
NO3 | Provide mentor program for new personnel ] ]
NO4 | Provide intern program for new personnel | = ]
NO5 | Provide an induction program for new personnel ] 9
NO6 | Provide professional development in a variety of formats for personnel ] &
NO7 | Collabarate with collegas/universities with teacher preparation programs ] X 1
N99 | Other (specify) ] X
Barrier: L.ack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO E&\;ﬁ;}g Zgﬁ J;::é}{lse;?jné eanjzt?tr; to inform program beneficiaries of 50
PO2 :rt:glsgngzgsletteﬁbmchures to inform program beneficiaries of activities u 2 5
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Texas Education Agency

Stand_ar_d Application System {SAS)

Schedule #18__Equitable Acbess and Participation (cont)

County-District Number 6r.Vén'cfor ID:1 0880.7

Barrier: Lack of Kndwledge Regarding Program Benefits (cont.)

I Amendment number (for amendments only):

Students

# Strategies for Lack of Knowledge Regarding Program Benefits Teachers Others
P03 Provide_announcemgnts to_iocal radio stations, newspapers, and ] ] O]
appropriate elecironic media about program activities/benefits
PO9 | Other (specify) ] O 1
Barrier: Lack of Trai_nspoi‘tation to Program Activities '
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zég:g: Stransporiatlon for parents and other program beneficiaries to n [ []
Qo2 Offg:( fﬂexible“ opportupi_ti_es for invoi\:emen?, includ.irag home learning n 0 |
activities and other activities that don’t require coming to schoal
Qo3 gggggﬁé program activities in community centers and other neighborhood 0 ] []
Q99 | Other (specify) [l ] ]
Barrier: Other Barriers _
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Gther strategy [ C [
Other barrier
299 QOther strategy o L]
Other barrier
299 Other strategy O - O
Other barrier
299 Other strategy [ 0 0O
Other barrier
99 Other strategy L] L O
Other barrier
298 Other strategy O = -
Other barrier
298 Other strategy [ L] n
Other barrier
299 Other strategy o a O
Other barrier
299 Other strategy [ n O
Other barrier
Z99 Other strategy ] L] O
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